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Records and Recording Division F 'SCAL 

Louisiana Public Service Commission 
LA Pubhc Semce C°mmi33i°” 

602 North Fifth Street 

Baton Rouge, Louisiana 70802 

Re: AMS Project Semi-Annual Monitoring Report for LPS C Docket No. U-34320 

Dear Ms. Bordelon: 

On behalf of Entergy Louisiana, LLC (“ELL”), I have enclosed an original and three copies 
of its Advanced Metering System (“AMS”) Project Semi—Annual Monitoring Report for 2020, 

which is being submitted pursuant to Paragraph 16 of Louisiana Public Service Commission 

(“LPSC”) Order No. U-34320 that was issued on August 25, 2017 in the referenced matter. I have 

enclosed a check for $25 to cover the fax ling fee. Please retain the original and two copies for 

your les and return a date-stamped copy to us in the enclosed self-addressed stamped envelope. 

Thank you for your assistance with this request. If you have any questions, please feel free 

to contact me. 

incerely 

Harr .a 

HMB/ddm 

cc: Ofcial Service List (via e-mail) 
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Entergy Louisiana, LLC 

‘-"   Advanced Metering System (AMS) Project 
® Serni-Annual Monitoring Report 

This Monitoring Report is being submitted by Entergy Louisiana, LLC (“ELL” or the 

“Company”) pursuant to Paragraph 16 of Louisiana Public Service Commission (“LPSC”) 
Order No. U-34320, which was issued on August 25, 2017 approving the implementation 
of a permanent Advanced Metering System (“AMS”). The AMS project (“Project”) is 

currently on schedule for completion by December 2021, and there are no known delays at 

this time hindering on-time Project completion. The current estimate at completion has 

increased by approximately 3% or $11 million since the last report due to delays in system 

integration and higher than anticipated product development costs. Additionally, $48 
million in contingency funding for all Entergy Operating Companies has been approved to 

be utilized on an as-needed basis. It is uncertain whether ELL will need to utilize any of 

this funding. Further discussion on the Project budget increase is described below in 

Section II. Project Budget Status. 

I. SUMMARY OF DEPLOYMENT STATUS 

ELL’s AMS deployment is currently on schedule for completion at the end of 2021. The 

communications network is 23% complete (approximately 1,100 total communication 

devices installed) with the necessary IT infrastructure in place. As included in its 

application, ELL’s preliminary meter deployment schedule included the installation of 

approximately 133,000 electric meters and 34,000 gas communications modules in 2019. 

As of December 31, 2019, approximately 310,000 electric meters have been installed. Of 

the meters installed, ~0.6% have failed, which is in line with the rate outlined in the meter 

supplier contract. Full deployment is on schedule for completion by December 2021. To 

date, no gas communications modules have been installed due to hardware availability 
from the gas module supplier, but installations are expected to begin in 2020 and will 

continue through early 2021. 

II. PROJECT BUDGET STATUS 

The total cost estimate for AMS deployment has increased by approximately 3% or $11 
million from the as led amount to $350 million. The incremental estimated AMS 

spending is attributed to the complexity and dependencies across multiple projects and 

programs, which led to delays in integrating the AMI core systems into the legacy systems. 
Moreover, higher than anticipated DMS/OMS product development issues, longer than 

anticipated testing resolution turnaround, and rened cyber-security requirements 
contributed to the need for additional AMI funding. As noted above, $48 million in 

contingency funding for all Entergy Operating Companies has been approved to be utilized 

on an as-needed basis. It is uncertain whether ELL will need to utilize any of this funding 
and responsibility for these costs has not been allocated to ELL. 

Table 1 below outlines the comparison cost information required by Section 5 of General 

Order dated September 22, 2009, in Docket No. R-29213 consolidated with Docket R- 

29213 Sub. A: 
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Table 1 

Estimated Implementation Cost for Entergy Louisiana, LLC 

implementation costs 

Cost Category Estimate at Current Estimate Incurred to Date 

($ in millions) Certification At Completion Variance (December 2019) Remaining 
Meters and 

installation 
$133.5 $155.9 $22.4 $42.7 $113.2 

Communications 

network 8‘ headend 
46.0 34.0 (12.1) 14.9 19.1 

MDMS 9.8 19.5 9.8 16.1 3.4 

System integration 25.0 26.0 1.0 19.5 6.5 

DMSIOMS 17.5 42.7 25.3 32.2 10.6 

Other 107.3 72.1 (35.2) 44.1 27. 9 

Total 
$339.0 $350.1 $11.1 $1 69.5 $180.6 

Notes: 

1. The values in the Estimate At Certification column for each cost category reect the estimated 

cost without contingency. The project contingency is included in the ‘Other’ Cost Category, 
which also include capitalized property taxes, dedicated Entergy resources, the legacy system 

integration and the customer education expenses. 

2. Amounts may not tie due to rounding. 
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CERTIFICATE OF SERVICE 

LPSC Docket No. U—34320 

I, the undersigned counsel, hereby certify that a copy of the above and foregoing has been 

served on the persons listed below by facsimile, by hand delivery, by electronic mail, or by 
depositing a copy of same with the United States Postal Service, postage prepaid, addressed as 

follows: 

Melissa Watson 

LPSC Staff Attorney 
Louisiana Public Service Commission 

P.O. Box 91154 

Baton Rouge, LA 70821-9154 

Commissioner Eric F. Skrmetta 

Office of the Commissioner 

District 1 — Metairie 

433 Metairie Road, Suite 406 

Metairie, LA 70005 

Commissioner Lambert C. Boissiere, III 

Office of the Commissioner 

District 3 — New Orleans 

1450 Poydras Street, Suite 1402 

New Orleans, LA 70112 

Commissioner Foster L. Campbell 
Office of the Commissioner 

District 5 — Shreveport 
415 Texas Street, Suite 100 

One Texas Centre 

Shreveport, LA 71101 

Lawrence J. Hand, Jr. 

Harry M. Barton 

Entergy Services, Inc. 

639 Loyola Avenue, 26th Floor 

Mail Unit L—ENT—26E 

New Orleans, LA 70113 

Marland L. Turner 

Marathon Petroleum Company LP 

539 South Main Street 

Findlay, OH 45840-3295 

Donnie Marks 

LPSC Utilities Division 

Louisiana Public Service Commission 

P.O. Box 91154 

Baton Rouge, LA 70821-9154 

Commissioner Craig Greene 

Office of the Commissioner 

District 2 — Baton Rouge 
10713 N. Oak Hills Parkway, Suite B 

Baton Rouge, LA 70810 

Commissioner Mike Francis 

Office of the Commissioner 

District 4 — Crowley 
222 N. Parkerson Avenue 

Crowley, LA 70526 

Mark D. Kleehammer 

Entergy Services, Inc. 

4809 Jefferson Highway 
Mail Unit L—JEF-357 

Jefferson, LA 70121 

Katherine W. King 
J. Randy Young 
Carrie R. Tournillon 

Kean Miller LLP 

400 Convention St., Suite 700 

Baton Rouge, LA 70802 

John H. Chavanne 

Chavanne Enterprises 
111 West Main Street, Suite 2B 

New Roads, LA 70760-0807 
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Luke F. Piontek Jr. Lane Kollen 

Gayle Thomasson Busch Philip Hayet 
J Kenton Parsons J. Kennedy & Associates 

Shelley Ann McGlathery 570 Colonial Park Drive, Suite 305 

Roedel, Parsons, Koch, Blache, Balhoff Roswell, GA 30075 

& McCollister 

8440 Jefferson Hwy, Suite 301 

Baton Rouge, LA 70809-7654 

Logan Atkinson Burke 

Jessica Hendricks 

Alliance for Affordable Energy 
4505 S. Claiborne Avenue 

New Orleans, LA 70175 

New Orleans, Lou 'a this 14"‘ day of February, 2020. 
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Luke F. Piontek Jr. Lane Kollen 

Gayle Thomasson Busch Philip Hayet 
J Kenton Parsons J. Kennedy & Associates 

Shelley Ann McGlathery 570 Colonial Park Drive, Suite 305 
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Baton Rouge, LA 70809-7654 

Logan Atkinson Burke 

Jessica Hendricks 

Alliance for Affordable Energy 
4505 S. Claiborne Avenue 

New Orleans, LA 70175 

New Orleans, Lou 'a this 14"‘ day of February, 2020. 
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