Exhibit PDN-2

/ ﬁ\dPRRMA{.K LPSC Docket No.

Public Redacted Version Page 1 of 85

Independent Monitor Final Report E’%_

Entergy Services LLC
2024 Request for Proposals for Combined-
Cycle Gas Turbine Capacity Resources for
Entergy Louisiana, LLC

February 9, 2026
ELL 204 CCCT RFP
Prepalled for Louisiana Public Service Commission

i f AMCD D M\AACLY



Exhibit PDN-2

LPSC Docket No.____
Public Redacted Version Page 2 of 85
TABLE OF CONTENTS
EXECUTIVE SUMMARY ......ciiiiiiiiirinernrersesssssistissiiestatertetstiaetissiassssssssssssssssssssssssssssssssssnses 2
T INTRODUCTION .....coteeetreerrerrnrrrmsesssisstismieiissisetisserssssssassssssssssnsanssssesasssssssssrsssrssssssns 4
L1 BACKGRUNIND.... o esriinmenmrnsinssmssnssssssiboonsss sbsaassssissidus i maanii G s iiits sy 4
1.2 ROLES AND RESPONSIBILITIES OF THE INDEPENDENT MONITOR ....covveeriieiieenienens 4
1.3  ORGANIZATION OF THE REPORT L.iiverireiissiiaiiiiniosiinivivismmnsssmnssivivasasssssiasisadsnesisarssins 5
2 SUMMARY OF THE LOUISIANA MARKET-BASED MECHANISM (“MBM")
REQIUIREMENTS .....ciieiierieieiiiiisrsnnsnnsenrsessssstasissnmestssntstentaessissssessassssssssssessssossrsnsnsssassssses 6
3 ROLE AND ACTIVITIES OF THE IM IN THE COMPETITIVE BIDDING PROCESS....... 10
4 DESCRIPTION OF ELL 2024 CCCT RFP SOLICITATION PROCESS ........cccceenrnene 14
4.1 RFP DEVELOPMENT PROQCESS .....coiceeiiaeceiminisiniiiinissisirssvennsrrssssssissessnmmssetermassssssna 14
4.1.1 NOTICE OF INTENT TO LPSC TO ISSUE A POTENTIAL REQUEST FOR LONG-
TERM DEVELOPMENTAL COMBINED-CYCLE COMBUSTION TURBINE RESOURCES .....14
4.1.2  INITIAL KICK-OFF MEETING ...coovrviveraeeeaessemneacssacesssssassansissnsarssonssonsisnassansasssansssns 15
4.1.3  NOTICE OF INTENT TO ISSUE RFP ...cvivieciocioiissacmismmunsrssssantannssissrsssranssanssosssssssss 15
4.1.4 IMREVIEW OF DRAFT RFP DOCUMENTS ......ccoiiriiniirinrimriiinieiie i 16
4.1.5 NOTICE OF RELEASE OF DRAFT RFP DOCUMENTS ...t 16
418 ELL WEBSITE i ciivvinsvvisssauasns v sads v oo sosniuns visia s bau s i svonsn o nanhass s doiss sty i 16
4,17 COMMENTS FROM PARTIES ....ocitiiiiersenricssssesssssasonsossansissirnsassssiinsssasssssnassisssane 17
4.1.8 ESLTECHNICAL AND BIDDERS CONFERENCE.......ccocecsrermrerinrissencsnensenssessesaes 18
41.9 RFP SAFEGUARDS v tiiteeectissrtiis s rrrnsse s s rmneesse st s s s s s s sanaa s s s s bmnnas 19
4.1.10 ISSUANCE OF FINAL RFP ..ciiiiiiiiiiiiiiiiiiss et siii s e 21
4711 RFP SCHEDULE ....cvviiirirreeeesiciiniieciiiirisrssa s st ssbuassnsssssnsssanasaassasnnssssnasses 23
4.2  EVALUATION PROCESS ..coovnrvnrerereeiacerasiuvivtsssnasissssastnsnssssssasassnsssnssssssassssssantasaenssssoran 24
4.3  RFP ADMINISTRATION TEAM ..ottt ese st st 25
4.4  ROLES & RESPONSIBILITIES OF THE RFP PROPOSAL EVALUATION TEAMS .............. 25
4.4.1 ECONOMIC EVALUATION TEAM ("EET") cvreerierrreciieiiciiiiinieescinniss s siiennes s 26
4.42 TRANSMISSION EVALUATION TEAM ["TET") reeiriiiiiiiiiieniinnins s 26
4.43  VIABILITY ASSESSMENT TEAM (“VAT") e R SIS e e ol
4.4.4  CREDIT EVALUATION TEAM ("CET"}ouiriiiiiiiiiriiiiieie i 28
445 ACCOUNTING EVALUATION TEAM ("“AET") s e T
4.5  SELF-BUILD OPTION ..oveiiiiviierrerrrnseeeaiariaeennsiiniiestissatresrsasssssassatiasnaseaisaisarnsrnns 29
4.6 RETENTION OF AN INDEPENDENT ENGINEER ("IE”) cecevviiiiiriiniiirniniineesieeeccns 30
4.7 BIDDER REGISTRATION PERIOD.....cuieiiiiiiiiiiciiiciiinisii s i caaa s 31
48 ECONOMIC EVALUATION TEAM MEETINGS WITH IM & LPSC ..o 32
49 INPUT ASSUMPTIONS & MODEL REVIEW ..oriiiiiiiiiiin e 34
410 QUALITATIVE EVALUATION Lttt s b e 35
5 RECEIPT OF PROPOSALS AND EVALUATION & SELECTION PROCESS................. 37
5.1  PROPOSAL SUBMISSION.....uuvieeeiirrerenmrieesiisiinisieiansssesbstsissnsss s s s siabasssse s sssassannasas 37
5.2 PROPOSAL REDACTIONS... s . T
5.3 CONFORMANCE WITH THRESHOLD REQUIREMENTS & CLAR%FICATION
QU EESTIONS ¢ eeiectreeetreeseesessrassaressaeesaearasasea s st seessessr st s sasaesssa s s st aasaaasstosttaasbarannenssasassanas 38




MERRIMACK LPSC Docket No.____

/. Exhibit PDN-2
EMERGY GROMEP, [MC Page 3 of 85

Public Redacted Version

54 INDEPENDENT ENGINEER REVIEW OF SELF-BUILD PROPOSAL...ccoiiiiiiiiiicciiiciiiiinn, 38
55 PROPOSAL REVIEW AND INITIAL EVALUATION ..ot ccnniiss e nrre e 4]
5.6 EET & VAT EVALUATION RESULTS it savsioiisubiitasiaiinsinsvossios insers 41
57 SELECTION NOTIFICATION ..oucrmsusriissmusempusssssmsssmsspsssspssssassassassarssssssnsisstaissispiioni i 44
6 CONCLUSIONS. ... oot iiitiirrrirsnceseiessiessssarserssstttsstiestasisrssssssssterssssssssnssasssassessssnnssens 44
LIST OF TABLES
TABLE 1: IM ACTIVITIES IDENTIFIED IN IM SCOPE OF ENGAGEMENT ..........ocociiiiiii s 11
TABLE 2: RFP SCHEDULE ... oo iiiiiiiiiiii e eeeeeeieivtssasssssss s aeesesesetaie s satatata s i e a e i e s e s e s ae s e g e g e et e E LA a s R e R n L bbb s 24
TABLE 3: COSTS AND BENEFITS OF EACH TRANSACTION TYPE ... 33
TABLE 4: VIABILITY ASSESSMENT CRITERIA ...ttt e aa s s e 36
TABLE 5: SUMMARY OF PROPOSALS SUBMITTED ..ot ssaanas 37
TABLE 6: OVERVIEW OF KEY RESOURCE DETAILS ..o 392
TABLE 7: PROPOSAL INPUT ASSUMPTIONS FOR ECONOMIC EVALUATION ..o 42
TABLE B: ELL Gl T REP EET RESULTS .oooeiiiiiiiiiiierirerererree s sesaniasai e s s en s e ssan e daas s s e s st aa s b s e s s e s e i e rans 42
TABLE 9: VAT SCORES FOR EACH PROPOSAL ..ottt s e 43
ELL 2024 CCCT RFP 1

Prepared for Louisiana Public Service Commission




Exhibit PDN-2

/ MFRRIMACK LPSC Docket No.

Public Redacted Version Page 4 of 85

EXECUTIVE SUMMARY

ELL plans to file an application with the Louisiana Public Service Commission
(“LPSC") for authorization to construct two self-build units for a total of 1,508 MW:
(1) the Waterford 6 Advanced Power Station, a nominal 754 MW 1x1 combined
cycle combustion turbine unit to be located and installed at ELL's existing
Waterford property, near the Little Gypsy Power Plant site and (2) the Westlaoke
Advanced Power Station, a nominal 754 MW 1x1 CCCT unit fo be installed at ELL's
Nelson Power Station site. The projects were selected as a result of ELL's 2024
Request for Proposals for Combined-Cycle Combustion Turbine Resources
Request for Proposals (“RFP" or 2024 ELL CCCT RFP”).

Entergy Services, LLC (“Entergy Services" or “ESL")2 issued the 2024 Request for
Proposals for Combined-Cycle Combustion Turbine Resources for Entergy
Louisiana on January 27, 2025. The RFP sought up fo 2,000 MW (Summer
Conditions, at full load, including duct-firing if included as part of the Facility) of
Capacity, Capacity-Related Benefits, Energy, Other Electric Products, and
Environmental Attributes (if any) from generation resources located in MISO Local
Resource Zone-9 (“LRZ-9") for service commencing no later than January 1, 2031.
Individual resource capacity solicited by this RFP should be 600 — 800 MW. ESL
indicated it intfended to market-test one or more self-build alternatives as part of
the RFP.

Eligible proposal transaction types for the RFP could be in the form of a (1) Power

Purchase Agreement (“PPA") or Tolling Agreement (“Toll") for unit contingent

products; (2) Build Own Transfer (“BOT") Acquisition Transactions as asset

purchases of Eligible Resources and related assets pursuant to a BOT Agreement,

with Seller assuming development, construction, and financing risk; and (3) Self-

Build options. Specific requirements for the resources should include:

e The proposed resource must be physically located in and interconnect directly
to a transmission system within LRZ-9.

e The proposed resource must have a fully executed Generator Interconnection
Agreement (“GIA"}) with MISO or be included and remain in the 2025 or earlier
MISO DPP quevue.

Through this RFP, ELL intends to market-test one or more self-build alternatives as
part of this RFP. As noted in the RFP Main Body document, for this RFP, ELL may
submit one or more CCCT projects as self-build options. One potential Self-build

| The ELL 2024 CCCT RFP received

However, ELL failed to reach agreement on a PPA with the third-
party for the tolling agreement. Negotiations were eventually terminated with the third-party.
2 ESL acts as agent for ELL.

ELL 2024 CCCTRFP 2
Prepared for Louisiana Public Service Commission
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option is for a CCCT facility that would be built at or near the site of the Roy S.
Nelson generation facility (in the West of Atchafalaya Basin, or WOTAB region of
ELL's service territory). Another is for a CCCT facility that would be built at or near
the site of the Little Gypsy generation facilities (in the Amite South region of ELL's
service areq).

Merrimack Energy Group, Inc. ("Merrimack Energy") was selected to serve os the
Independent Monitor (“IM") by ESL for the 2024 ELL CCCT RFP.

Merrimack Energy's involvement as IM began at the beginning of the draft RFP
development process and continued through final evaluation and selection of
the preferred resources. The overriding responsibility of the IM is to ensure the
competitive bidding process is undertaken in a fair and unbiased manner and
that no undue preference is given to affiliates and their bids, self-build, or self-
supply projects. A Scope of Engagement for the IM was prepared and established
for this solicitation. The high-level role of the IM includes the following:

e Monitor the design and implementation of the RFP solicitation, evaluation,
selection and contfract negotiation processes to ensure their impartiality
and objectivity.

e Provide an objective, third-party perspective on ESL's efforts to ensure that
all proposals are treated consistently and without undue preference to any
Bidder.

The IM will have access to any employee of ESL or ELL, any data, process or
analytical tool created or utilized by ESL or ELL in connection with the RFP, and
any other material or information reasonably available to ESL or ELL related to the
RFP to the extent the IM deems such access necessary for ensuring that the RFP
design, processes, and reviews are developed or conducted in a fair and
impartial manner and subject to appropriate confidentiality safeguards to
protect the integrity of the process. The IM will also have the ability to
communicate directly with the Louisiana Public Service Commission (“LPSC") staff
members that are participating in overseeing the RFP process subject to
appropriate confidentiality safeguards.

Consistent with other competitive bidding processes, the ELL solicitation process
was designed to be completed in five stages as follows:

o Stage 1: Develop the RFP

e Stage 2: Issue the RFP/Bid Preparation

e Stage 3: Receipt of Proposals and Proposal Evaluation and Selection

e Stage 4: Contract Negotiations

e Stage 5: Regulatory Filing/Approval process

ESL provided a notice of intent to issue a Request for Proposals (“RFP") for Long-
Term Development CCCT resources on behalf of ELL to the Louisiana Public

ELL 2024 CCCTRFP 3
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Service Commission {"LPSC") on July 23, 2024, as required by the Market Based
Mechanism (“MBM") Order. On November 11, 2024, ESL issued a Notice of
Release of Draft RFP documents and Bidder Registration and posted the draft
document to the ELL website for the RFP.

ESL issued the Final RFP Documents on January 27, 2025, and Bidders were

required to complete Bidder Registration in order to participate by February §,
2025. For this solicitation,

The evaluation and selection process was designed to evaluate bids through a
consistent, defined process, culminating in the evaluation and selection of best
bids for contract negotiation and/or approval.

Conclusions

Based on the review and evaluation undertaken by the IM, the IM concludes that
the selection of the Waterford é Advanced Power Station and the Westlake
Advanced Power Station projects, both 1x1 754 MW (summer conditions)
Combined Cycle Combustion Turbine gas-fired facilities were reasonable
decisions based on the results of the evaluation process undertaken by ESL and
monitored by the IM.

1 INTRODUCTION

1.1 BACKGROUND

Merrimack Energy Group, Inc. (“Memimack Energy”) has served as the
Independent Monitor (“IM") for the 2024 ELL CCCT RFP. This RFP sought up to 2,000
MW Summer Conditions, at full load, (including duct-firing if included) of
Capacity, capacity-related benefits, energy, other electric products, and
Environmental Attributes (if any) from a generation resource located in MISO
Local Resource Zone ¢ for service commencing no later than December 31, 2031.

1.2 ROLES AND RESPONSIBILITIES OF THE INDEPENDENT MONITOR

Merrimack Energy's involvement as Independent Monitor began at the initiation
of the RFP development process and continued through final evaluation,
selection and request for approval of the preferred proposal. The role of the
Independent Monitor is defined in the Scope of Engagement of the Independent

ELL 2024 CCCTRFP 4
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Monitor with ESL. During this time, the IM worked closely with ESL's Bid Event
Coordinator for the RFP, RFP Administration Team, and members of the RFP teams.
The IM monitored all aspects of the RFP development, administration, evaluation
and selection processes. As defined in the Scope of Work, the overriding
responsibility of the Independent Monitor is to help ensure that the RFP design,
processes, and reviews described in the Scope of Engagement are impartial and
objective, the Self-Build option and all proposals submitted in the RFP are treated
in a consistent fashion, and no undue preference is given in connection with the
RFP to the Self-Build option or to any proposal or any potential bidder in the RFP,
including the group developing and submitting the Self-Build option in the RFP,
the Entergy Self-Build Commercial Team. The major responsibilities of the IM are
described later in this report.

This final report meets the requirements for the IM listed in the IM Scope of
Engagement. The report addresses the IM's assessment of the implementation of
the key project activities including whether they met the criteria and guidelines
established by ESL for undertaking this solicitation and whether the process was
undertaken in a fair and equitable manner for the benefit of customers.

Merrimack Energy staff has been actively involved in ELL's competitive bidding
process from the beginning and has been involved in monitoring the process
through participation in all major team meetings, conference calls and
conversations regarding the decisions about the RFP and solicitation process. The
objective of this involvement has been to ensure the process is fair and unbiased
and to raise any concerns along the way, if necessary, to ensure the process stays
on track to meet these objectives.

Qutside of the role of IM, Merrimack Energy Group, Inc., has no other business
relationship with ELL, ESL or any of their affiliates. However, Merrimack Energy has
served in a similar role as Independent Monitor, Independent Evaluator or
Independent Consultant on over one hundred seventy-five (175) competitive
procurement processes in 23 states and 3 Canadian Provinces.

1.3 ORGANIZATION OF THE REPORT

For purposes of undertaking this assessment of ELL's competitive solicitation or RFP
process, the following issues will be addressed in this report:

1. A summary of the Louisiana Market Based Mechanism competitive market
rules and bidding requirements;

2. A list and description of the Scope of Engagement of the Independent
Monitor;

ELL 2024 CCCT RFP 5
Prepared for Louisiana Public Service Commission
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3. Discussion of the various steps or activities associated with the development
of the ELL RFP and related documents. This includes a discussion of the
development of the RFP processes for communicating with bidders,
processes and safeguards implemented by ESL to maintain confidentiality
of bidder information and development of the bid evaluation criteria and
bid evaluation processes;

4. A brief description of the contents of the 2024 ELL RFP document, including
the objectives of the RFP, requirements of the bidders, the proposed
evaluation process, and other information;

5. Discussions of the bid receipt and bid redaction process;
6. Process for the review and evaluation of the proposals received;
7. Evaluation and selection of the preferred proposals;

8. Conclusions associated with the 2024 ELL CCCT RFP process.

2 SUMMARY OF THE LOUISIANA MARKET-BASED MECHANISM
(“MBM™) REQUIREMENTS

As noted, the competitive bidding process initiated by ELL was undertaken to be
consistent with the Louisiana MBM Order. As a result, the solicitation process has
been designed around the MBM requirements. The Louisiana Public Service
Commission issued a General Order (“Market Based Mechanism Order”) on April
10, 20023. The General Order developed a market-based mechanism to evaluate
proposals to construct or acquire generating capacity. In the Order, the
Commission directed that the market-based mechanism shall be a Request for
Proposal competitive solicitation process. According to the Order, the adoption
of the use of a market-based mechanism was to demonstrate that applications
for the construction and/or acquisition of additional regulated generation by
utilities is the least cost alternative and in the public interest. In the Commission's
Order of October 29, 2008 in Docket No. R-26172, Sub-Docket C the Commission
stated that it believes that the process provides both the structure and use of the
wholesale market sought by parties while at the same time preserving to the
utilities their traditional responsibility for supply planning and acquisition (page 1
of 9).

3 The MBM Order was decided at the March 21, 2002, Business and Executive Session.

ELL 2024 CCCT RFP 3
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While the Market-Based Mechanism Order has undergone several rounds of
review and comments by interested participants,4 the general tenets of the Order
generally remain.

The major provisions of the Market-Based Mechanism as amended by the 2008
Order include:

e Electric utilities subject to the jurisdiction of the Louisiana Public Service
Commission are required to employ a market-based mechanism to
support the acquisition of generating capacity or purchase power
contracts intended to serve LPSC-jurisdictional retail customers. The
MBM shall be based on use of a Request for Proposal (RFP) competitive
solicitation process to support the acquisition of power supply. The results
and analysis from employing this mechanism shall serve as part of the
justification required in paragraph (2) of the 1983 General Order.

e The market-based mechanism shall be a Request for Proposal (RFP)
competitive solicitation process. The utility may propose an alternative
market-based mechanism or procedure if it can demonstrate that
circumstances indicate that a formal RFP would not be in the public’s
interest.

e The MBM process is to be coordinated with the LPSC Staff.

+ The Orderincludes exceptions regarding project eligibility requirements,
including size limits (resources < 50 MW do not require the use of a
market-based mechanism) and term (contracts of three years or less in
duration with an un-affiliated entity, or one year or less with an affiliated
entity do not have to be secured through a formal bidding process).

e Utility self-build options and utility affiliate bids are allowed to compete.
If a utility's corporate affiliate submits a bid in the RFP process, the utility
must ensure that the affiliate has no preferential access to information
or has any unfair advantage over other potential bidders.

4 The Order was amended in 2004, 2006 and 2008. As discussed in the Commission's Order in
2008, in comments submitted by parties for the last review in 2007-2008, the following consensus
was reached: (1) All parties strongly support the retention of the MBM Order, in most cases with
fine tuning modifications rather than any fundamental changes. The parties stressed the
importance of the rigorous *market test" for new capacity resources that the MBM Order
provides; (2) the parties support or accept the participation in RFPs, where appropriate, of self-
build projects, but recognize the need for stricter oversight and procedures for accounting for
changes in projected construction costs; (3) several suggestions for streamlining or clarifying the
MBM Order were accepted by the parties.

ELL 2024 CCCT RFP 7
Prepared for Louisiana Public Service Commission
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The electric utility shall conduct its planning and RFP process with the
objective being the provision of reliable electric service at lowest
reasonable cost.

The Order provides for an Independent Monitor in cases where a utility
self-build option or affiliate bid is expected to ensure the utility does not
provide undue preference to an affiliate or self-build option. The IM
selected by the utility shall coordinate with and report its findings to Staff
and the utility, including its Final RFP Evaluation Report.

The IM will review and track the utility's conduct of the RFP to ascertain
that no undue preference is given to aoffiliates and their bids, self-build
or self-supply projects. This will include, to the extent necessary,
reviewing the draft RFP and the utility evaluation of bids, monitoring
communications (communication protocols) with market participants;
monitoring adherence to codes of conduct; and monitoring contract
negotiations.

The IM shall report to the Commission Staff at appropriate intervals and
facilitate regular communications between Commission Staff and the
utility on the RFP process. The IM willimmediately report any irregularities,
problems, or concerns with the RFP process to the utility and Staff.
The IM shall also submit a final RFP evaluation report to Commission Staff
and the Commiission, including any recommendations for improving the
process.

The electric utility shall hold one or more technical conferences with
Staff and participating organizations to review the utility's filing and
proposals.

The electric utility shall provide RFP bid results and its evaluation of those
bids to Commission Staff and participating organizations deemed
eligible to review such material subject to appropriate confidentiality
protections. The electric utility shall provide an opportunity for Staff and
eligible participant consultation before selecting power contract offers
and/or rejecting RFP bids in favor of its own capacity construction
process.

Any bidder whose bid is not selected by the utility for acquisition or
contract award may request and the utility on a timely basis shall
provide a written explanation for bid rejection.

To implement the market-based mechanism the utility is required to
submit an informational filing which includes the following information:

ELL 2024 CCCT RFP 8
Prepared for Louisiana Public Service Commission

Exhibit PDN-2
/ / MERRIMACK LPSC Docket No.__

Page 10 of 85




Exhibit PDN-2
/ / MERRIMACK LPSC Docket No.___

Public Redacted Version ENERGY GROUP Page 11 of 85

o Description of proposed capacity additions, including timing,
amount and type of preferred resources.

o Description of the utility’'s proposed resource option and cost of
the resource. Absent a Commission waiver, such acquisition(s)
shall be priced no higher than the cost of service associated with
the asset(s).

o Schedule for conducting the RFP.

Draft of the RFP, Power Purchase Agreement and Confidentiality
Agreement.

o Description of the methods and criteria for evaluating RFP bid
responses.

o Description of how fransmission system impacts will be addressed
in the evaluation process.

o Description of the safeguards to protect confidentiality of bidder
information.

o Description of safeguards to ensure utility or affiliate bids do not
receive preferential treatment.

e The MBM Order also described the schedule for implementing the
solicitation process.

e The MBM Order also contains provisions to address self-build cost
changes:

o In the event of a material change to the estimated self-build
project cost, projected completion date or design attributes (e.g.,
rated capacity, heat rate, etc.) subsequent to the submission of
the “best and final” bids, the utility staff responsible for the self-
build plan submission shall promptly notify the utility's RFP staff. The
utility RFP team must promptly notify the Independent Monitor and
the Commission Staff of the change. For purposes of this Order, a
“material change” is defined as either an increase in construction
costs of 20% or more or a change in cost, schedule or design that
plausibly could alter the project evaluation rankings.

o The utility conducting the RFP process shall identify the date at
which the RFP is completed. If a self-build project is selected, the
RFP team must certify its best estimate of the construction and
transmission costs as of that RFP completion date, its best estimate
of the self-build project commercial operation date and any
material changes to the project design attributes compared to
the “best and final" submission. This information shall be promptly
provided to the Independent Monitor and Commission Staff.

o For purposes of this RFP, the communication of information on
changes in cost, completion schedule or design attributes by the
utility self-build staff to the utility RFP staff, subsequent to the “best

ELL 2024 CCCTRFP g
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and final” bid submission date, pursuant to this rule does not
constitute a violation of the RFP's code of conduct.

o In the event of a material change in project cost, schedule or
design attribute for the selected self-build project subsequent to
the utility's completion of its bid ranking process, the utility shall
perform an updated bid ranking. The updated analysis shall be
reviewed by the IM and Commission Staff.

o In any such updated bid ranking process, the utility RFP staff shall
consult with the IM and Commission Staff as to whether the third-
party suppliers competing with the selected self-build project
should be permitted to refresh their bids for purposes of an
updated bid evaluation.

o To the extent the utility RFP team concludes the self-build project
costs to be uncertain (i.e., beyond allowances built into the
project construction budget for cost escalation and
contingency), the utility is encouraged to develop a range of
costs for bid ranking purposes. The bid ranking evaluation process
also shall consider the cost risk of the self-build relative to the cost
risk of competing third-party bids.

o The bid re-screening requirements discussed above do not
necessarily apply to transmission upgrade cost changes that
might be associated with the self-build project. However, the utility
shall use the best available information on transmission costs
associated with both the self-build project and competing
resources.

o Nothing in this Rule is intended to restrict any party from proposing
and the Commission from adopting a “cost cap” or similar
protective mechanism as part of a certification or other
proceeding for a self-build project.

3 ROLE AND ACTIVITIES OF THE IM IN THE COMPETITIVE BIDDING
PROCESS

To effectively assess the performance of ESL in developing and implementing a
fair and unbiased process, it is necessary for the IM to be actively involved in the
process. The major tasks and activities of the IM are described in the IM Scope of
Engagement. The activities of the IM can be classified into two categories: (1)
process issues and (2) technical issues. The IM was actively involved in both
aspects of the assignment.

ELL 2024 CCCT RFP 10
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The proposed activities of the IM throughout the competitive bidding process and
the actual tasks and activities performed by the IM are summarized in Table 1. The
IM's role is described briefly for each phase of the solicitation process. The
responsibilities and activities of the IM include oversight, review, monitoring and
reporting. Overall, the role of the IM is to ensure the solicitation process is
undertaken in a fair and equitable manner and ensure that the process leads to
the best results for customers.

Table 1: IM Activities identified in IM Scope of Engagement

1. 2024 ELL CCCT RFP Development Activities

¢ Review and comment on the proposed (1) project specifications
and planning criteria to ensure they are reasonably aligned with
the requirements in the LPSC Order No. U-36697° and have not
been designed to provide undue preferential freatment to any
potential bidder , including the self-build option; (2) technical
product descriptions and types of products solicitated in the RFP; (3)
RFP proposal evaluation criteria to ensure the process is fair and
equitable for all Bidders and meets the stated objectives of the RFP;

e Review and comment on the draft 2024 ELL CCCT RFP documents;

e Review and comment on the structure of the RFP evaluation tfeams
and the processes for protection of proposal information used by
the evaluation teams;

e Review and comment on the proposed RFP processes to ensure
that they are designed to comply with applicable Codes of
Conduct, affiliate rules, confidentiality agreements and restrictions
and monitor ESL's and ELL's compliance:

e Make recommendations as needed to improve the solicitation
process throughout the RFP process;

e Review and comment on ESL's evaluation methods, analytical tools
and processes, data inputs and assumptions, and price and non-
price criteria for the Self-Build option and RFP proposals;

e Review and comment on the description of the evaluation
processes to be provided in the RFP documentation to ensure such
processes are accurately and appropriately described;

e Reserve the right to recommend that ESL consider using or
analyzing different inputs, scenarios, and sensitivities in addition to
those that ESL plans to use in the proposal evaluations.

2. Proposal Solicitation (2024 ELL CCCT RFP Issuance, Bidder Regisiration,
and Proposal Submission):

5 Although the Scope of Engagement referenced LPSC Order No. U-36697, the requirements of
that Order were determined not to apply to the 2024 ELL CCCT RFP.

ELL 2024 CCCTRFP Al
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¢ Monitor implementation of the ELL RFP to ensure that the RFP
process is administered in a manner that is objective and impartial
to all potential Bidders and that no undue preference is given to
any potential bidder, including the Entergy Self-Build Commercial
Team, or any resource, including the Self-Build option;

+ Participate in any Technical or Bidders conferences that ESL may
hold for the RFP;

¢ Monitor questions submitted by prospective bidders and work with
ESL to ensure timely and accurate responses are provided,
consistent with appropriate Confidentiality Safeguards;

¢ Review Bidder Registration information received from prospective
bidders;

e The IM will have the ability to respond directly to bidders, and to
communicate directly with bidders with respect to questions, issues
Or concerns.

3. Proposal Receipt

e Prior to the deadline for submission of third-party proposals in the
RFP, the IM will be provided with detailed information regarding the
self-build option, including the projected cost;

e Review information submitted regarding the Self-Build option and
each proposal a bidder submits in the RFP. In coordination with ESL,
ensure the information provided meets the threshold requirements
stated in the RFP;

e Review and monitor the distribution of data reports generated for
each area of proposal evaluation;

e ESL, with the oversight of the IM, will determine whether a non-
conforming proposal should be rejected or provided the
opportunity to cure, and the requirements for cure;

e The IM will have access to any document, process, or other
information that the IM deems necessary to ensure that the
proposal receipt process is conducted in a fair and impartial
manner and subject to appropriate Confidentiality Safeguards

4. Proposal Evaluation and Selection

¢ Oversee the RFP evaluation and selection process to ensure the
process is objective and impartial to all Bidders and that no undue
preference is given any potential bidder including the self-build
option;

e Review and comment on written communications between ESL
and Bidders;

* Monitor the economic evaluation of all proposals and review the
quantitative and qudlitative analyses performed;

s Monitor the evaluation of the interconnection/transmission-related
and other non-price aspects of the proposals and review

ELL 2024 CCCT RFP 12
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qguantitative and qualitative analyses performed in connection with
such evaluation;

e Monitor the credit evaluation of Bidders and review formal
quantitative and qualitative credit analyses;

¢ Monitor the viability assessments performed to ensure such
assessments are reasonable and appropriate;

e Review dll written recommendations and materials to be presented
to the Entergy Operating Committee ("EOC"), the Entergy
Louisiana Operating Committee (“ELL OC") and Authorized Entergy
Executives;

e Review any preliminary and final proposal ranking, portfolio
selection, or proposal selection or elimination in the RFP before this
information is presented to the EOC. If the IM disagrees with any
such rankings, selection or elimination and ESL does not resolve
such disagreement to the IM’s satisfaction, the IM may address the
issues in a report presented to the EOC;

e The IM will not make decisions regarding the selection of proposails
for the primary selection list or the secondary selection list; rather
those decisions will be made by the Company OC, or the President
and CEO of ELL, as applicable.

5. Due Diligence and Negotiations

e The IM will have access to all materials and information used by or
available to ESL regarding the establishment and implementation
of the RFP's due diligence and negotiation processes;

e The IM may participate in all aspects of discussions between ESL
and representatives of any Self-Build option to ensure the process is
objective and impartial and conducted at arms-length:;

¢ M may monitor negotiations with third-party Bidders. The IM may
request updates on the status of such negofiations subject to
appropriate limitations required by any bidder;

¢ The IM may monitor the adequacy and thoroughness of due
diligence performed by ESL in the RFP’s due diligence and
negotiation processes on any proposal or the Self-Build option.

. Other Functions of the IM including Communications with Participating
Staff

e The IM and participating Staff may communicate with each other
on matters related to the RFP without restriction;

¢ If there are disagreements between ESL and a Bidder that are not
resolved to the IM's satisfaction, the IM may communicate such
disagreement to participating Staff.

7. Final Reports

e At the conclusion of the RFP process or at the appropriate point in

time (for example, at the time of the filing of an application seeking

ELL 2024 CCCT RFP iAc]
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regulatory approval of a contract or project arising out of the RFP)
the IM will prepare one or more reports stating the IM's analysis of
and conclusions regarding the RFP process, including any
suggestions for improvement.

As noted, the IM was involved from the very beginning of the process and was
involved in all project phases associated with development of the RFP through
bid evaluation and, selection. Throughout the process, the IM conducted reviews
and analyses of Entergy's evaluation results and raised questions about aspects
of the evaluation process. One of the objectives of the IM was to ensure that the
approaches and methodologies proposed by Entergy were entirely consistent
with industry standards and consistent with the protocols and procedures
developed and identified by ESL to the bidders. The IM was also focused on
ensuring that all cost information for each proposal was appropriately
incorporated in the analysis and that all Bidders/proposals were treated fairly and
equitably.

4 DESCRIPTION OF ELL 2024 CCCT RFP SOLICITATION PROCESS

This section of the report provides an overall description of ELL's solicitation
process and identifies the major components of the RFP. The fraditional stages for
development and implementation of a competitive bidding process are first
identified. The description of ELL's process is structured as a "chronology"” of the
key events and issues addressed within the stages of the process, from initiation
and development of the RFP documents to selection of the final proposal.

4.1 RFP DEVELOPMENT PROCESS

The development process for the ELL 2024 CCCT RFP was initiated in mid-2024.
Merrimack Energy was retained in June 2024 to serve as Independent Monitor for
the ELL 2024 CCCT RFP.

4.1.1 Notice of Intent to LPSC 1o Issue a Potential Request for Long-Term
Developmental Combined-Cycle Combustion Turbine Resources

On July 23, 2024, Entergy Services submitted a notice of intent fo the LPSC to issue
a Request for Proposals for Long-Term Developmental Combined-Cycle
Combustion Turbine Resources on behalf of Entergy Louisiana, LLC. The letter
served as advanced notification to the LPSC as required by the MBM Order.
Entergy Services noted that this should not be construed as a commitment of ESL
or ELL to proceed with the RFP. The notice stated that the Draft RFP was expected
to be issued no earlier than September 23, 2024, which will be more than 30 days

ELL 2024 CCCT RFP 14
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after the instant notification, as required by the MBM Order. At this time, ELL
expects that this RFP would be open to developmental CCCT resources in MISO
Local Resource Zone 9 (“LRZ-9"). As required, the final RFP will be issued 60 days
following issuance of the Draft RFP.

The notice of intent stated that ESL expects that the RFP will market test self-build
generating projects to be located in Amite South planning region and at the
Nelson site, relative fo additional long-term generation to be constructed by
potential bidders. As contemplated by the MBM Order, ELL will work with
Commission Staff in development of the RFP.

4.1.2 Initial Kick-Off Meeting

A project team kickoff meeting was held between ELL, LPSC Staff and the IM on
November 7, 2024. ELL's objective was to provide an overview of the 2024 ELL
CCCT RFP solicitation process to the LPSC Staff and IM. Agenda items for the
meeting included:

¢ Overview of Entergy Louisiana 2024 CCCT RFP;

s Rationale for the RFP (including capacity and energy needs and market
constraints as identified in the presentation);
RFP Scope Matrix;
Key RFP milestones and schedule;
Process safeguards;
General discussion and next steps.

4.1.3 Notlice of Intent to Issue RFP

On November 11, 2024, ESL provided a notice to interested parties indicating that
it intended to issue a Request for Proposals for Combined Cycle Combustion
Turbine (*CCCT”) Capacity and Energy Resources on behalf of Entergy Louisiana,
LLC (“ELL"). The Notice of Intent stated that ESL expects to post draft RFP
documents as early as November 2024 and final RFP documents as early as
January 2025. RFP documents will be posted to ESL's website for the RFP. The
Notice also stated that ESL plans to conduct a Bidders and Technical Conference
in November 2024 after the draft RFP documents are posted.

The Notice stated that the ELL RFP is anticipated to target a minimum of 600 MW
[summer rating) up to a maximum of 800 MW of capacity, energy, and related
products from a single integrated new build CCCT generating resource. The
resource would need to be located in LRZ-9.

The resources sought by the RFP will be required to be powered by commercially
proven CCCT technology with automatic generation control. The resource would
be required to have a quantity of energy resource interconnection services

ELL 2024 CCCTRFP 15
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(“ERIS") and network resource interconnection service (“NRIS") that meets the
threshold for ERIS and NRIS set forth in the Main Body document. Operating
parameters for any new-build resource will include a maximum net heat rate of
7,000 Btu/kWh (HHV) at full output without supplemental duct-firing (if included as
part of the facility) in summer conditions and the ability to operate in baseload
and load-following roles consistent with MISO operating requirements for units
expected to provide ancillary services.

The Notice identified the proposal options acceptable (i.e., PPA, Toll, and Asset
Acquisitions). The delivery term for the PPA or Toll would be 10 years and the
maximum 20 years. The guaranteed start date or closing date for the acquisition
would be no later than December 31, 2030. The Noftice also stated that ELL will
not enter into a PPA or Toll that will or may result in the recognition of a long-term
liability on the books of ELL, whether the long-term liability is due to lease
accounting, the accounting for a variable interest entity (“VIE") or derivative.
Finally, ELL stated in the notice that it will evaluate two self-build options as part of
the solicitation process.

4.1.4 IM Review of Draft RFP Documents

ESL provided the draft version of the RFP documents to the IM for review and
comments in late October 2024 prior to posting the draft documents on the ELL
website. The IM reviewed all the RFP documents and provided comments to ESL
on several of the documents including:

e Appendix C — Due Diligence - Developmental Resources

¢ Main Body Document

e CCCTRFP BOT Term sheet

The IM submitted comments to ESL and then participated in conference calls with
the ESL Administration Team to review and discuss the comments. The IM found
that ESL was receptive to the comments provided.

4.1.5 Notice of Release of Draft RFP Documents

ESL sent out a notice to its contact list indicating that it has posted the draft RFP
documents to the 2024 ELL CCCT RFP to the CCCT RFP website
(hﬁps:/!spofossiE.eﬂierqy.comfEN'TREP!SEND/QO%CCCTQFP} where the
documents were available for review.

4.1.6 ELL Website

ESL established a website for the 2024 ELL CCCT RFP. The website address was
included in the Notice of Intent to Issue a Request for Proposals for the 2024 ELL
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CCCT RFP and is listed in the previous section. The final website included the
following tabs:
e Home
e RFP Documents
e Redline Documents (which contain any revisions to the RFP documents
through the course of the process).
¢ Notifications about the RFP for Bidders
e Reference Information (including Bidders Teleconference Webcast
Presentation),
¢ Questions and Answers®
e Contacts
o Affiliate Rules

4.1.7 Comments from Parties

Two parties submitted comments on the draft RFP as allowed prior to the due date
of January 13, 2025.

Occidental Chemical Corporation commented that the RFP excludes existing
resources from bidding into it due to the limitation that only new developmental
resources are eligible. Also, Occidental Chemical questioned the eligibility
requirement that eligible resources have to be in the 600 -800 MW range (summer
rating capacity).

ELL noted that Entergy Louisiana had an RFP open throughout 2024 for proposals
for energy and capacity from existing natural gas-fired generation and also
capacity credits from renewable resources. ELL also noted that it seeks up to 2,000
MW in this RFP. Also, ELL intends to market test a technology generally in the 680
to 730 MW range. ELL did expand the range for purposes of determining eligibility
to participate in the RFP.

Louisiana Energy Users Group (“LEUG") also submitted comments. The first two
comments were the same as Occidental Chemicals comments. The third
comments stated that the RFP is discriminatory with respect to requiring that
resources either already have an existing interconnection agreement with MISO
or diready are included in the 2024 or earlier MISO Interconnection Definitive
Planning Phase queue. ELL responded to both Occidental Chemical and LEUG
that the window for participation in MISO's DPP 2024 cycle has not yet closed, as
of the date of this response. It should be noted that ELL has recently learned that
MISO is renaming the 2024 DPP Queue to the 2025 DPP Queue to align with the
calendar year. MISO has indicated that the 2025 DPP Queue should remain open
until Q3 of 2025. ELL intends to update RFP documents to reflect this change.

¢ Only one guestion was submitted.

ELL 2024 CCCTRFP 17
Frepared for Louisiana Public Service Commission




_ Exhibit PDN-2
/ MERRIMACK. LPSC Docket No.

Public Redacted Version ENERGT BROEE, 4G Page 20 of 85

LEUG also notes that the RFP fails to include consideration of customer-centered
options. ELL responded that this view is consistent with LEUG's recommendation
to allow select industrial customers to bypass the utility and purchase from
unregulated entities. ELL noted that this is a rare issue and at this time the LPSC
staff has not recommended that the Commission depart from the rate regulated
model nor has the Commission voted to allow it.

4.1.8 ESLTechnical and Bidders Conference

While the draft RFP identified the date for the Technical and Bidders conference
as November 25, 2024, the LPSC staff and ELL issued a joint notice on December
16, 2024, indicating that the Technical and Bidders conference would now be
held on December 30, 2024. Potential bidders and other parties that planned to
participate were required to nofify ELL of its planned participation.

The Technical and Bidders Conference was held on December 30, 2024. The
topics addressed at the Conference included:
¢ Introductions of Entergy Team members, the LPSC Staff and the IM
RFP Scope Summary’
RFP Schedule
Bidder communications regarding the 2024 CCCT RFP
Bidder registration
Proposal submission fees
Initial threshold determination
Evaluation process and evaluation teams
Proposal selections
Commercial terms overview
BOT commercial terms overview
PPA commercial terms
Viability assessment
Economic evaluation
Transmission evaluation
Accounting evaluation
Credit evaluation
Process safeguards
Q&A session

Outside of Entergy, LPSC, and IM representatives, a total of seven (7) participants
representing six (6) companies attended the Bidders and Technical conference.

7 The Scope Summary addressed the target start date (COD), eligible resources, eligible
technologies, capacity sought, location requirements, product categories, delivery term, and
MISQ interconnection queue requirements.
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4.1.9 RFP Safeguards

From a fairness perspective, one of the concerns often raised by Bidders is an
assurance that the utility self-build option does not have an undue competitive
advantage in the solicitation process due to preferential freatment or access to
information to which third-party Bidders do not have access. This issue is generally
raised in solicitations where a self-build option is allowed to compete. As IM,
Merrimack Energy is very sensitive to the safeguards utilized by the host utility and
the application of the safeguards to prevent any opportunity for self-dealing
between the self-build team and evaluation teams in the process to the
competitive detfriment of third-party options.

Since it was expected that a self-build generation project would be an eligible
option, one of the initial topics of discussion between the ESL Administration Team
and the IM was the safeguards that ESL infended to include in the solicitation
process. During discussions, ESL informed the IM that the safeguards included
procedures to ensure confidential treatment of RFP information and the
establishment of protocols that defined who would have access to the specific
information, how information would be processed and distributed, and how the
process of communication between ESL and the Bidders would be handled. The
safeguards that ESL planned to incorporate into the solicitation process included
the following:

e Separation of the self-build team from the RFP development and
evaluation teams to ensure self-dealing concerns could be eliminated at
the very beginning of the process. This process was also designed to ensure
that all potential bidders would be treated the same and no bidder would
have access to information about the process before any other bidders;

o Application of Confidentiality Agreements (“CA"), as signed by members
of all teams, a Code of Conduct, dffiliate rules, and Appendix F of the RFP
- Process for the Protection of Proposal Information;

e ESL personnel involved with the ELL RFP evaluation process will adhere to
the provisions of a confidentiality acknowledgement that governs access
to and use of information contained in proposals and proposal related
documents;

e Designation of an RFP Administrator (i.e., Bid Event Coordinator) as a single
point of contact to manage RFP communications. Bidders were required to
direct all RFP questions, information requests, and other inquiries to the RFP
Administrator in writing using the RFP Administrator's email reference
included in the RFP Main Body document;

¢ Development of a dedicated website specifically for the RFP which
contained all pertinent RFP information managed by the RFP Administrator.
This allows all prospective bidders to access the website at any time and
assist in decisions about proposal preparation. In addition, ESL also utilized
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the PowerAdvocate Platform® for submission of proposals and documents
with the ESL Administration team upon completion of Bidder registration;

e Submission and “lock down" of the self-build option several days prior to
submission of other proposals. The self-build proposal was available to the
IM at the same time it was submitted in the RFP via the PowerAdvocate
platform, several days before other proposals were due;

¢ Requirement that the self-build option submit all the same information as
other proposals to ensure the same information for each proposal is
consistently utilized and evaluated;

e Use of Bidder and project ID numbers to distinguish each proposal rather
than using and revedling Bidder and project names to some of the
evaluation teams, notably the Economic Evaluation Team. The ID numbers
were used for purposes of providing information to the project teams for
each proposal. The intent of this process element along with redaction of
information noted below is to eliminate or minimize any bias in the
evaluation if evaluation team members had other knowledge about a
specific project;

e Redaction of bidder names and other information to "blind bids" and
ensure there is no possible bias in the evaluation?;

e Development of a formal redaction process and information distribution
process to the various proposal evaluation teams;

¢ Inclusion of an Independent Monitor to oversee the process to ensure it is
fair and equitable to all Bidders;

e The RFP documents were publicly posted on ESL's 2024 ELL RFP website
which allowed all Bidders access to the same information at the same time.
In addition, ESL held a Bidders Conference for all prospective Bidders and
also allowed Bidders to ask questions which could assist in developing their
proposals.

All Entergy employees were required to adhere to the applicable Affiliate Rules
(posted on the website for the RFP) and Confidentiality Agreements (“CA").

In addition, employees involved with the RFP evaluation process will adhere to
the provisions of a confidentiality acknowledgement that governs access to and
use of information contained in proposals and proposal related documents.

8 PowerAdvocate Sourcing Intelligence Platform is an interactive web-based information
exchange platform designed to allow for communications between the utility and Bidders. The
platform contains all information pertinent to the solicitation process, including the RFP and
related documents, questions and answers, announcements regarding the solicitation process,
bid forms which respondents must complete and submit with regard to Commercial, Technical
and Pricing information, and other documentation to support the Bidder's proposal.

? For example, project pricing information would be provided only to the teams that required
such information.
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Entergy also defined the personnel involved in each of the evaluation teams and
provided a list of the employees, their contact information and the team on which
they participate to the IM who oversees and reviews the roles of the teams during
the process.

The self-build team was by design functionally and physically separate from the
RFP teams.!® The self-build team was comprised of employees who essentially
operated as the project development group within Entergy. Members of the self-
build team and any individuals supporting them were required to sign
Confidentiality Agreements detailing any restrictions regarding information or
other activities affecting them and the requirement that they abide by the same
processes and requirements as any third-party.

One of the recommendations made by the IM based on experience with other
solicitations was that in any case where a meeting or discussion would occur
between any members of the self-build team and RFP Administration or
Evaluation team members regarding the RFP, that the IM should be informed of
the communications and could be present, either via telecom or in person to
monitor any discussions. The RFP Administrator indicated that this was a common
practice adopted by ESL for such solicitations.

The application of safeguards to ensure that the self-build option or company bid
has no inherent advantage in the solicitation process is important for eliminating
any concerns by prospective bidders over self-dealing. ESL has included a
comprehensive list of safeguards in the solicitation process.!!

4.1.10Issuance of Final RFP

The 2024 ELL CCCT RFP documents, including the Main body document, were
posted to the website by ESL on January 27, 2025. ELL noted that the final versions
of the RFP documents include revisions to the RFP documents made as a result of
ELL's consideration of the input received during the comment period as well as a
schedule update. The notice of issuance of the final RFP also provided the
requirements for registering for the RFP and identified the processes for submitting
guestions.

10 From a physical separation perspective, the self-build feam's offices were located in the same
ESL building as the evaluation teams’' offices but were located on a separate floor. Moreover,
most employees worked remotely during the pendency of the RFP due to the COVID pandemic.
1 The IM was actively involved in designing the Framework for Competitive Bidding in Hawaii,
including the safeguards to ensure the process was a fair and equitable process for all Bidders
and is very familiar with the safeguards adopted throughout the industry, including those
safeguards included in Bidding Rules or Guidelines adopted in a number of states. ESL's list of
safeguards utilized generally exceeds industry practices.
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In addition to posting the RFP documents to its website, Entergy also sent an email
to its contact list for similar RFPs and also issued the notice to tfrade publications
announcing the issuance of the expected final RFP documents and availability of
the ESL website for the RFP.

The documents posted to the website on January 27, 2025, included the following:
Appendix A (Glossary)

Appendix B-1 (Term Sheet - PPA)

Appendix B-2 (Term Sheet - Toll)

Appendix B-3 (Term Sheet - BOT)

Appendix B-4 {Scope Book — BOT)

Appendix C (Due Diligence - Developmental)
Appendix D (Reservation of Rights)

Appendix E (Credit Collateral Requirements)
Appendix F (Protection of Proposal information)
Appendix G (Supplier Information)

Bidder Registration Agreement

Bidder Registration Form

Main Body

Proposal Submission Agreement

Viability Self-Assessment

Proposal Submission Template

A few of these Appendices are worth elaborating on given their importance in
the proposal development and evaluation process. For example, Appendices C
(Due Diligence - Developmental) contain questions and requests for information
or materials that Bidders will be required to answer or provide in connection with
any proposal submitted into this RFP based on a Developmental Resources
(Appendix C). Information is requested in the following categories:

Project Overview

Bidder Experience

Project Development Status

Electrical Interconnection and Transmission Service

Environmental

Project Structure, Credit and Financial Information

Taxes

NERC/CIP Compliance

Fuel Supply and Transportation

Carbon Capture and Storage (BOT Resource Only)

Much of this information would be used by the Viability Assessment Team (“VAT")
to conduct its due diligence and project viability assessment for each proposal.
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The Proposal Submission Template is another important document. The Proposal
Submission Template contains the following tabs:

¢ Proposal and operational information

o Guaranteed heat rate

e Pricing

e Special Considerations

This document includes the pertinent pricing and operational information that the
Economic Evaluation Team and Aurora teams would use in their evaluation. In
addition, the Special Considerations section allows Bidders to include any special
operational conditions associated with their project or identify any constraints.

The final important document for bid evaluation is the Viability Self-Assessment
Form. This Form requests the following information provided by the project
SpPONSOr:

Resource Overview

MISO Interconnection and Transmission Service information

Commercial

Operations and Maintenance

Special Exceptions

Merrimack Energy reviewed these documents and forms in detail to ensure the
information that was requested by Entergy in Appendix C — Due Diligence was
used in the bid evaluation process and that the evaluation criteria and
information requested were closely linked. In other words, based on the
evaluation criteria established, Merrimack Energy was focused on whether the
information requested allowed the analysis the ability to effectively evaluate all
the proposals consistently. Comments raised by the IM were focused on ensuring
that a complete list of criteria were addressed and that the information required
to conduct the evaluation relative to the criteria was consistent.

A summary of the key parameters and requirements for the products solicited in
the RFP is provided in Appendix A. Also included in this Appendix A is a further
description of the components of the RFP, including requirements of bidders,
eligibility requirements, evaluation process, and other important provisions
included in the Main Body document.

4.1.11 RFP Schedule

The RFP schedule envisions an approximate 11-month period from issuance of the
final RFP to execution of the Agreements from the RFP. Table 2 provides the
schedule for the RFP as listed.
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Table 2: RFP Schedule
Activity Schedule Date
Draft RFP Documents Issued November 11, 2024
Bidders Conference November 25, 2024
2nd Bidders Conference December 30, 2024
Comment Deadline for Draft RFP Documents | January 13, 2025
Final RFP Documents Issued January 27, 2025
Bidder Registration Period February 3, 2025 until

February 6, 2025
Proposal Submission Fee Payment Deadline | February 13, 2025
Commencement for Self-Build Option | March 14, 2025
Proposal Submission Period
Self-Build  Option  Proposal  Submission | March 20, 2025
Deadline
Commencement for 39 Party Proposal | March 21, 2025
Submission Period
3d Party Proposal Submission Deadline March 27,2025
Nofice to Bidders of Primary and Secondary | June 30, 2025
Selection Lists
Comprehensive Due Diligence and Definitive | July 1, 2025
Agreement Negotiations Begin
Bidders Remaining on Secondary Selection | August 1, 2025
List Released from Proposals
Definitive Agreement Executed December 31, 2025
Regulatory Approval Process Complete December 31, 2026

4.2 Evaluation Process

According to the 2024 ELL CCCT RFP, ELL will undertake a two-phase evaluation
process. Following proposal submission, proposals will be assessed for compliance
with the Threshold Requirements. Proposals remaining in the RFP after the
Threshold Requirements compliance review will then be evaluated in Phase | to
identify the most economic proposals and significant high-level risks or RFP
nonconformities associated with such proposals. Based on the Phase | evaluation
results, ESL may reduce the number of proposals under consideration and may
develop a preliminary shortlist of proposals. Phase | will end after the completion
of the Phase | evaluation of proposals and the establishment of the shortlist or the
determination by ESL that the shortlist is not necessary for this RFP.

In Phase Il of this RFP, proposals placed on the shortlist or otherwise remaining in
this RFP will be evaluated in greater detail. Both quantitative and qualitative
assessments will be undertaken with the objective of assigning a proposal ranking
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and a recommended disposition for each proposal. In Phase I, the VAT will review
the remaining proposals and develop a risk assessment/viability profile of the
proposals. From a quantitative perspective, the EET will evaluate shortlisted
proposals based on sensitivity analysis of key assumptions as well as potentially a
range of project costs, particularly for the self-build option. A final list setting forth
the proposals selected for possible negotiation of a Definitive Agreement will be
created. A final list of proposals will be developed including those selected for
negotiations of a Definitive agreement and those selected for a secondary
selection list.

The roles of each team are provided in more detail below with regard to the
evaluation process based on the description of the teams included in the RFP.

4.3 RFP ADMINISTRATION TEAM

ESL designates a Bid Event Coordinator and RFP Administration Team for each
solicitation. As described in the RFP Main Body document, the RFP Administration
team will act to ensure that each Evaluation Team has the information needed
to perform its analysis and act to facilitate the evaluation of proposals by all
Evaluation Teams so that the evaluation process results in the proper assessment
of the economics and other relevant elements of the proposals. The RFP
Administration Team will also determine which proposals (if any) will be placed on
the Primary Selection list and the Secondary Selection list. Each of the Evaluation
Teams, the RFP Admiinistration Team, and the RFP Administrator will have the right
to ask Bidders clarifying questions or request additional information that it believes
may help the evaluation process.

The Bid Event Coordinator's responsibilities include (1) acts as licison between the
Participants in the RFP and ELL on all RFP-related matters; (2) ensures that Bidder
questions that ELL receives are addressed; (3) receiving, recording, and
maintaining Bidder proposals; (4) interacting with the IM; and (5) managing other
administrative matters related to the RFP.

4.4 ROLES & RESPONSIBILITIES OF THE RFP PROPOSAL EVALUATION TEAMS

The proposal evaluation process will be carried out by five separate evaluation
teams: (1) the Economic Evaluation Team (“EET"}; (2} the Transmission Evaluation
Team (“TET"); (3) the Viability Assessment Team (“VAT"); (4) the Accounting
Evaluation Team (“AET"); and (5) the Credit Evaluation Team ("CET"). In addition,
the process includes an RFP Administration Team as well as a Bid Event
Coordinator, who is a member of the Administration Team. The Bid Event
Coordinator acts as the licison between the participants in the RFP and ESL on all
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RFP-related matters. The RFP document also describes each of the Evaluation
Teams and their roles.1?

4.4.1 Economic Evaluation Team (“EET")

The EET team is responsible for evaluating the economics of proposals received in
this RFP and developing the economic ranking of such proposals. EET’s evaluation
will rely on tools and methods commonly used by ESL and ELL for long-term
planning and resource evaluations, including spreadsheet modeling and
production cost modeling using the Aurora model. The EET's economic evaluation
team will perform a customer net benefit analysis to identify the most economic
proposals submitted into the RFP. The economic evaluation will estimate each
proposal’s net benefit or cost by subtracting the total cost of a supply portfolio
that includes that proposal from the total cost of a supply portfolio that does not.
The analysis considers fixed and variable costs and benefits, including proposed
pricing, interconnection, and fransmission upgrade costs, fixed gas reservation
charges, (if applicable), emissions credit costs (if applicable), property tax
estimates, capacity value, variable supply cost impacts, and any other
applicable costs and benefits. Variable supply cost impacts produced by each
proposal when added to ELL's resource portfolio will be estimated using the
Aurora production cost model. All costs and benefits will be evaluated over the
full evaluation period.

The Production Cost Assessment sub-team of the EET uses the AURORA production
cost model to produce a forecast of variable costs, energy revenues, and
projected operations for each proposal and to assess the effect of each
conforming proposal on ELL's variable supply cost over the evaluation period.
AURORA results will feed into the EET economic evaluation models as inputs for
the net benefit analysis.

4.4.2 Transmission Evaluation Team ("“TET")

For the RFP process, the TET is responsible for assessing the interconnection,
deliverability, and transmission considerations associated with each proposal
received in the RFP, identifying and estimating for this RFP the timing, scope, and
costs of transmission upgrades required to interconnect and deliver the energy
output of the proposed resource to the applicable Electrical Interconnection
Point, reviewing proposals for compliance with the interconnection, deliverability,

12 The Evaluation Teams have a prominent role in the solicitation process including preparing the
evaluation criteria and evaluation methodology for their function, reviewing the sections of the
proposals pertinent o their evaluation responsibilities, preparing any follow-up questions for
Bidders, and conducting evaluation and due diligence for each proposal. The flow of
information between each of the teams and the RFP Administration team is reviewed and
signed off on by the IM.
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and transmission requirements of this RFP, evaluating other interconnection,
deliverability and transmission aspects of proposals, and informing the RFP
Administration Team of the results of its assessment. Its cost estimating
responsibilities include developing and providing the RFP Administration Team
cost estimates associated with interconnection, deliverability, or fransmission
upgrades not identified in a Bidder's proposal but identified by the TET or
appropriately identified in the proposal, but in the TET's opinion, may not be
properly estimated.

The specific analysis the TET expects to perform in its evaluation of proposals
includes the following:

e ERIS: Evaluate the ERIS upgrades and cost estimates associated with a
proposal;

e NRIS (or NITS): Evaluate the NRIS (or, if applicable, NITS) upgrades and cost
estimates associated with a proposal;

e Reliability: Evaluate the proposal's ability to meet the NERC TPL-001-4
standard and the applicable Entergy Transmission Planning Criteria and
determine any necessary upgrades and cost estimates to satfisfy these
standards:

¢ Transient Stability: Assess each proposal’'s impact on satisfying the NERC TPL-
001-4 standard and the applicable Entergy Transmission Planning criteria.
The evaluation will include the assessment of any upgrades, improvements,
and costs necessary for the proposal to meet these standards and criteria:

o Consolidated Upgrades: Determine the incremental upgrades needed to
satisfy the reliability standards and transient stability criteria in conjunction
with Bidder's identified upgrades for obtaining ERIS and NRIS or, if
applicable, NITS.

In conducting its proposal evaluations, the TET will be considering the deliverability
of power from the proposed resource, the resource's effect on system reliability
and the deliverability of power from other resources, and the adequacy of
interconnection, deliverability, and fransmission cost estimates and upgrades
identified in the proposals to meet all applicable NERC, MISO and ELL
requirements, criteria, and standards, and all applicable laws.

4.4.3 Viability Assessment Team (“VAT")

The VAT team reviews and assesses the technical, environmental, fuel supply and
transportation and commercial merits of the proposals. The VAT team includes
subject matter experts within the company associated with each of the
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evaluation criteria focus areas.!3 The subject matter expert in a specific area is
responsible for developing the evaluation criteria and evaluating each proposal
with respect to his or her area of expertise. The key objectives and functions of
the VAT team include the following:

e Review the Bidder's response to the Project Self-Assessment form, due
diligence questionnaires, proposal templates, and clarifying questions for
its proposal;

o VAT will review proposals to determine if the proposal meets the VAT
assessment threshold requirements;

e Confirm that the operational characteristics and related costs provided by
the Bidders in their proposals are reasonable and credible;

e Assess and evaluate risks associated with each proposal based on the
evaluation criteria established and scorecard developed;

e The VAT will develop a final viability ranking and recommendation for each
proposal and seek the IM's concurrence with the final scores and ranking:

e Provide a final viability ranking and recommendation, with supporting
documentation, to be factored into the evaluation of proposals that will
lead to the selection of resources for the Primary Selection List and/or
Secondary Selection List.

VAT may seek and incorporate into its viability assessments input from other
Evaluation Teams as well.

4.4.4 Credit Evaluation Team (“CET")

The Credit Evaluation Team (CET) analyzes each proposal (except the self-build)
to assess potential credit risks and attendant collateral requirements and credit
costs. The CET’s evaluation seeks to assure that the credit quality of the Bidder (or,
if different, Seller), when considered in context of its RFP proposal(s) to ELL,
complies with Entergy’'s corporate risk management standards and that any
requirement for material credit support associated with the proposal is made
known to Bidder in advance and can be appropriately considered in preparation
and evaluation of the proposal. The proposal submitted must include a
completed certification that the Bidder understands the credit requirements and
its proposal pricing reflects the credit requirements.

13 These include Plant and Equipment, Operation and Maintenance, Commercial terms,
Environmental and Permitting, Fuel Supply and Transportation, Real Estate, and other disciplines
as required.
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4.4.5 Accounting Evaluation Team ("AET")

The AET will perform an assessment of each proposed Definitive Agreement to
determine the relevant accounting treatment with respect to such proposal,
including an analysis of whether the Agreement (1) contains alease and whether
the lease is a finance lease or an operating lease pursuant to the Financial
Accounting Standards Board (“FASB"); (2) whether the legal entity owning the
subject generation asset during the contract term is a Variable Interest Entity
("VIE"); (3) whether the proposed agreement is or includes a Derivative; or (4)
whether there are any other adverse accounting implications.

The AET's accounting assessment of proposals offered into the RFP will include
assessments based on the existing accounting standards at the time of the AET’s
assessment, but also includes assessments based on future accounting standards
if applicable.

The RFP states that ELL will not enter into a Definitive Agreement for a PPA, Toll, or
any related agreement pursuant to this RFP that will or may result in the
recognition of a long-term liability on the books of ELL, whether the long-term
liability is due to lease accounting, the accounting for a VIE, or any other
applicable accounting standard. If the Bidder offers a PPA or Toll, the Bidder must
include in its proposal a certification from the Bidder that, to the best of the
Bidder's knowledge, will not result in the recognition of a long-term liability by ELL.
The Certification must be prepared under the direction of and signed by the
Principal Accounting Officer.

4.5 SELF-BUILD OPTION

In its Main Body RFP document, ELL noted that it intends to develop and submit
into the RFP one or more Self-Build Options. The RFP noted that one potential Self-
Build Option would be a CCCT facility that would be built at or near the site of the
Roy S. Nelson generation facilities in the WOTAB region of ELL service area. The
second Self-Build option would be a CCCT facility that would be built at or near
the site of the Little Gypsy generation facilities in the Amite South region of ELL's
service area. The self-build options will optimize the proposed CCCT base
configuration and may include options such as HRSG duct-firing or evaporative
cooling to increase performance or output of the proposed resource. The self-
build options will be designed to run exclusively on natural gas or a blend of
natural gas and hydrogen.

The Self-Build options may utilize existing infrastructure and resources at the ELL
sites, including existing administrative or plant support infrastructure. Generation
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from a facility offered as a self-build option may interconnect with existing ELL
transmission located at or near the site.

The Self-Build option will be considered an alternative to third-party proposals
submitted into the RFP. If one or more third-party resources from the RFP are
selected for contract negotiations, ELL may continue to take the steps necessary
to preserve one or more of the self-build options as a viable option in case
negotiations with any third-party do not lead to a Definitive Agreement. If
selected in the RFP, the self-build facility is planned to be placed into commercial
service by no later than December 31, 2030.

The RFP required the Self-build team to submit a completed proposal based on
the same information required of all other Bidders to the RFP Administrator and
the IM prior to receipt of proposals from other Bidders. For this RFP, the Self-build
option is due no later than 5 p.m. Central time on March 20, 2025, before the
proposal submission period begins for non-self-build options (i.e., March 21,2025).

4.6 RETENTION OF AN INDEPENDENT ENGINEER (“IE")

During the development of the solicitation process, ESL reminded the IM that one
of its general practices for ELL solicitations was to retain, through the IM, an
Independent Engineer to provide technical assistance to evaluate the
reasonableness of the major cost components associated with Entergy’s self-build
proposals, and potentially, assist with assessment of RFP submittals by third-parties.
As listed in the Request for Information prepared by ESL for potential IE
candidates, the role of the IE is to provide technical assistance to evaluate the
reasonableness of the major cost components associated with Entergy's self-build
proposal(s), and potentially third-party developmental resources.

ESL and the IM discussed options for soliciting the services of an IE prior to
developing a Request for Information for qudlified Independent Engineering
consultants. The parties prepared a Request for Information. Attachment 1 of the
Request for Information describes the tasks expected of the IE for the Self-build
option monitoring activities. The IE will be required to monitor the cost estimates
associated with the self-build option. The IE's cost estimate monitoring will be to
evaluate the reasonableness of various cost estimates developed by the Entergy
self-build commercial team, including the following specific cost categories:
Equipment

Bulk materials

Engineering, Construction Management, and start-up services

Insurance

Taxes, Legal expenses, and permits and fees

Contingency costs
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» Owners Costs
o O&M costs
o Capital Expenditures

The IE will be required to identify any deficiency in the assumptions and methods
used in developing the self-build option costs and will work with ESL to address
and resolve such deficiencies.

Since the previous IE, Burns & McDonnell, declined to offer IE services for this RFP,
ESL initiated outreach activities to identify other engineering firms that could
provide an IE review of the self-build proposals. ESL identified one company,
Worley Consulting, who was willing to submit a quote for IE Services that did not
have a conflict of interest with the self-build development team. Merrimack issued
the Request for Information (“RFI”), which required that the IE would monitor the
cost estimates associated with the Self-Build Option.

Worley provided an acceptable proposal and quote and therefore was retained
as IE. ESL and the IM agreed to retain Worley Group, Inc. as the IE based on their
proposal to provide a review of the cost estimates associated with the self-build
option(s). The IEs cost estimate monitoring will evaluate the reasonableness of the
various cost estimates developed by the self-build team. Worley indicated it
would utilize a combination of proprietary in-house statistical database of
benchmarking and metrics for project actuals (from final constructed projects)
and project estimates along with industry standard benchmarking analytics.

4.7 BIDDER REGISTRATION PERIOD

The Bidder registration period was scheduled for February 3, 2025, to February 6,
2025. According to the RFP, a Bidder must complete the Bidder Registration
process to be eligible to submit a proposal. To register for the RFP, all Bidders,
including those sponsoring the Self-Build Option would be required to complete a
Bidder Registration Agreement and Form.'# Only Registered Bidders would be
permitted to submit proposals into the RFP. Following submission of its completed
Bidder Registration Agreement, Bidders will be issued a unique Bidder ID number.
Additionally, each registered resource and proposal would receive ifs own
Resource ID and Proposal ID. The ID numbers were to be used by the Bidder as
identification of its project when submitting information to ESL. The use of ID
numbers was designed to ensure that appropriate protections are in place to

14 The Bidder Registration Form requested the following information from the prospective Bidder:
(1) Bidder Name; (2] Bidder Contacts; (3) Generation Facility name; (4) Facility location; (5)
Owner of facility; (6) Proposal type (i.e.. PPA, Toll, Acquisition); (7) MISO Queue number; (8)
Nameplate capacity; (9) Target Commercial Operation Date; and (10) Electrical
Interconnection Point; and (11) Facility Deliverability details.
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minimize the dissemination of information that explicitly identifies Bidders to
Evaluation Team members who do not need to know that information. The use of
Bid numbers in combination with redaction of bidder names and project
information is designed to ensure the bid evaluation process is as generic or
neutral as possible.

Bidders were also required to pay a Proposal Submittal Fee of $5,000 for each
proposal registered. ESL bills the Bidder the total Proposal Submittal Fees following
the end of the Registration Period.5

There were [N onc of

which was the self-build team.

4.8 ECONOMIC EVALUATION TEAM MEETINGS WITH IM & LPSC

ESL organized a meeting for the IM and several ELL Project teams on March 14,
2025. As is standard practice, prior to receiving proposals, the EET team met with
the IM to discuss their proposed methodologies for evaluation of proposails in their
specific area of expertise. The purpose of the meeting was to identify the key
components of the economic evaluation and implementation methodology in
the total supply cost calculation for each proposal.

The Economic Evaluation involves integration among several tfeams. The purpose
of EET's presentation is fo identify key components of the economic evaluation
and describe how each component will be considered in the total supply cost
calculation for each proposal. The EET's objective is to generate a Net
Cost/Benefit calculation for each proposal and to rank proposals based on the
three metrics; (1) Total Net Benefits — NPV 2025 $ (Million $); (2) levelized real $/kW-
year over the proposal delivery term; and (3) levelized real $/MWh. ELL noted that
the economic evaluation would utilize tools and methods commonly used by ELL
for long-term planning and resource evaluation, including a Net Benefit analysis
using an Excel model and the Aurora'é production cost model outputs. The Net
Benefits of a proposal would be determined by subtracting the total costs from

15 Proposal fees are refunded to Bidders only under the following circumstances as described in
the RFP: (1) Bidder registers a proposal and pays the fees but does not complete the proposal
submission; {2) Bidder completes a proposal but withdraws the proposal prior to the Proposal
Submission deadline; (3) ESL cancels or terminates the REP prior to selection of proposals.

16 Aurora is the primary production cost tool used by Entergy for long-term planning and for MISO
market modeling. Aurora simulates the hourly operations of the power market over a projected
study period. The Aurora team runs the model to assess the energy value attributed to the gas
project addition.
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the projected benefits (i.e., Capacity Value and Variable Supply Cost Savings).!”
Table 3 details the costs and benefits of each resource type as described in the
presentation.

Table 3: Costs and Benefits of Each Transaction Type

BOT/Self-Build PPA/Tolls

Costs
Acquisition Capital Cost PPA Pricing
Transmission & Interconnection | Fixed Cost

Costs
Additional Capital Revenue | Transmission costs
Requirements
Land Acquisition & Land Lease | Other costs

Costs

Fixed and Variable O&M On Balance Sheet Lease Treatment
Property Tax Imputed Debt

Insurance Transaction Adder

Fuel Transportation Fuel Transportation Costs (Tolls)

Transaction Adder

Benefits
Capacity Value
Variable Supply Cost Savings

For PPA or Tolling agreements, the Bidder will provide the capacity price ($/kW-
year), either fixed or escalating which should be inclusive of property taxes and
operating costs, as well as Variable O&M and heat rate. The bidder provided
variable O&M, heat rate, and delivered gas price will be included in the Aurora
model to utilize in the Variable Supply Cost Savings calculation.

Aurora will generate Variable Supply Cost Savings for the base case (no
additional resources) and cases with each of the proposals included. EET will
utilize the data to calculate the Variable Supply Cost Savings between the base

17 The Aurora team and EET work closely together on the quantitative evaluation methodology.
Components of the Aurora outputs are combined with the EET spreadsheet model to generate
the total Supply Cost for each proposal and portfolio. Essentially the EET model combines the
fixed cost components and value of each proposal along with a forecast of variable operating
costs and energy revenues to generate a Net Supply Cost for each proposal. The Net Supply
Cost analysis relies on production cost modeling and spreadsheet models to project the cost of
serving the Company's customers with the addition of the proposed RFP resource to the
generation portfolio. The analysis considers fixed and variable costs, as well as forecasted
energy revenues and capacily value. The effect of each proposal on total supply cost will be
compared over the evaluation period.
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case and change case. For PPAs and Tolls, the Aurora team will include bidder
specific variable O&M in their modeling.

For Capacity value calculations, capacity will be valued at ELL's Business Plan
2025 levelized cost of a CT with hydrogen firing and fuel demand charges.
Seasonal capacity credits for the resource will be provided by the bidder.

The Aurora Team's primary role is to run the Aurora Electric Market Model, a
production cost model, to assess the impact of each conforming proposal on
ELL's Variable Supply Cost.'8 Project Variable Supply Cost from the Aurora runs will
be provided to the EET team for use in the Total Resource Cost Analysis.

EET also identified sensitivity cases around risks and key drivers that EET plans fo
run. These include:
e TET Transmission Cost Estimate - TET will perform an independent assessment
of proposed transmission costs and provide to EET
e Without On Balance Sheet Lease Treatment
o Without Imputed Debt
o Power Generation Costs — EET may evaluate a scenario in which power
generation provided fixed O&M, variable O&M, and additional capital are
used
e Fuel Transportation Costs — Reflect non-firm fuel transportation based on
bidder-provided information
e Property Tax Benedit — Show property tax for Acquisitions as both a cost and
a benefit to reflect the societal benefits property taxes provide to ELL's
customers.

4.9 [INPUT ASSUMPTIONS & MODEL REVIEW

One of the objectives of ESL at this time was to lock-down the forecasts and key
input assumptions for the reference case as part of the evaluation process prior
to receipt of proposals.

The Aurora assumptions, including fuel, CO2 prices, and plant operational
assumptions were locked down by March 14, 2025. The following input
assumptions were presented:

e Book Life for Developmental Resources and Transmission Upgrades
MACRS Schedule for CT, CCCT, and Transmission
ELL Weighted Average Cost of Capital
ELL Tox Rate
Inflation Rate

18 Variable Supply Cost = [Load Payment + Uplift Charge + Generator Variable Cost] -
[Generator Energy Revenues + Make-Whole Payment +FTR Revenue].
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¢ Normalization of Proposal Duration!?
o Fixed O&M Rate

EET also sent a copy of its evaluation model that would be used for evaluation of
all cases and sensitivity cases. The IM reviewed the model prior to lockdown.

The gas and CO2 price assumptions were not reviewed during the inifial
evaluation meeting but were provided later in the process in the selection
presentation.

4.10 QUALITATIVE EVALUATION

In addition to the economic evaluation, the VAT team will evaluate proposals
relative to qualitative considerations. The VAT will conduct an initial proposal
review and check the proposals to ensure they meet the minimum or threshold
requirements quadlification checklist. VAT has prepared such a checklist and uses
the checklist fo confirm whether the proposal is conforming or nof.

The VAT team provides several functions in the evaluation process. First, the VAT
team reviews and assesses the technical, environmental, fuel supply and
transportation, and commercial merits of the proposals submitted to determine if
the proposals meet threshold requirements. VAT reviews the self-assessment
provided by each Bidder and will use the self-assessment to determine Bidder's
compliance with the RFP requirements. Second, the VAT team conducts a
detailed viability assessment of each proposal based on the evaluation criteria
established prior to receipt of proposals for each of the attributes identified.

VAT also developed a Scoring Legend that includes each evaluation category
and sub-categories along with the criteria for scoring proposals The members of
the VAT team, which include subject matter experts from different functional
areas within ESL, are responsible for evaluating each proposal relative to their
area of expertise. The VAT team reviews the Bidder's response to the Project Self-
Assessment provided by the Bidder with its proposal, due diligence
questionnaires, proposal templates, and responses provided by Bidders to VAT
team questions. All told, there are six (6) high-level categories and twenty-seven
(27) sub-categories in fotal within the high-level categories.

The criteria and weights for each criterion that serve as the basis for the VAT
evaluation are listed in Table 4.

19 ESL will use the levelized real approach to calculate proposal net benefits on a $/kW-year
(2025$), levelized real basis. This will allow for the comparison of proposals with different terms.
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Table 4: Viability Assessment Criteria

Evaluation Criteria

Commercial
Deviation from Key Proposal Guidelines
Product Delivery Term/Start Date
Viability as Long-Term Supplier
Power Supply Off-Take Agreements
Site Control
Long-Term Liability Risk
Financial Information

Operations
Overall Status & Condition of Major Equipment
Key Plant/Support Personnel Experience & Knowledge

Risk

Flood Zone

Flood Mitigation

Property Construction & Fire Protection Risk Profile

Environmental

Status of Critical Permits
Environmental Compliance
Operating Restrictions/Concerns

Taxes

State & Local Sales/Use Tax Compliance
Ad Valorem Tax

General State/Local Incentives
Permitting, Registrations, & Other Fees

Fuel Supply and Transportation

Access to Supply Areas

Gas Pressure Rating

Swing Capability Rating

Availability of Regional Gas Storage
Pipeline Interconnection

Type of Transportation Available {Firm/IT)
Fuel Metering for Allocation to Power Blocks
Business Experience with Pipelines

wannlan sho s
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| Total | 100% |

The VAT also developed a more detailed definition of the parameters for scoring
each proposal on a 1 (Meets Few Requirements), 5 (Meets Some Requirements),
or 10 (Meets Most Requirements) point scale, with the definition developed and
locked-down prior to receipt of proposals. ESL also included a listing of
requirements under each of the above point categories which applied to a
PPA/Toll resource and a BOT resource separately.

A third role of the VAT team is to provide input to other teams as required, such
as the EET, in such areas as fuel supply and transportation costs and
environmental cost issues. For example, the members of the VAT team validated
operational information provided in the proposals such as heat rates,
operational parameters, variable costs, etc. before the information is input into
the EET model.

S RECEIPT OF PROPOSALS AND EVALUATION & SELECTION PROCESS

5.1 PROPOSAL SUBMISSION

ELL received
Table 5 provides a summary of the proposals submitted.

Table 5: Summary of Proposals Submitted

Bidder/ID  Proposal Resource Transaction Guaranteed Nameplate
ID Name Type coD - Capacity
(MW)

5.2 PROPOSAL REDACTIONS

ESL proposed to redact the proposals after submission and prior to distribution to
the appropriate evaluation teams. The Administration team removed pricing from
all VAT documents, and also scrubbed other documents as needed for
information that was required to flow to other teams.
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Once the proposals were submitted and the redaction process was initiated, the
IM reviewed the proposed redactions from the ESL Administration team for each
document and either agreed with the information redacted or requested
clarification about the proposed redacted information that would be sent to the
various feams. Once the IM reviewed the redacted information for each proposal
and approved the redactions, the RFP documents were then made available to
the evaluation teams based only on the information required to conduct their
evaluations. This process was intended to ensure that each evaluation team only
receives the information pertinent to their respective evaluations. The objective
of the redaction process was to reduce the potential for bias on behalf of
Entergy's evaluation teams and increase the efficiency of each team'’s
evaluation process.

5.3 CONFORMANCE WITH THRESHOLD REQUIREMENTS & CLARIFICATION
QUESTIONS

After proposal submission, the Administration Team and Evaluation teams
reviewed the proposals offered into the RFP in order to determine compliance
with the Threshold Requirements. Proposals that fail to satisfy the Threshold
Requirements may be eliminated from this RFP on that basis or may be allowed
to continue in the evaluation process. ESL submitted over thirty-five (35) questions
in total to both bidders via the PowerAdvocate platform to clarify offer details, all
of which were answered by the respective bidders.

There were concems about the eligibiity of || GcENEGEEEEEEEEE

due to the Toll transaction potentially triggering lease accounting. ELL
communicated with the bidder through PowerAdvocate and scheduled a call
on May 5, 2025, that the IM attended. ELL raised the concerns of the tolling
agreement resulting in a lease liability and discussed potential options and
opportunities o mitigate this concern. As a result of the call, on May 16, 2025, the
bidder submitted an updated proposal. To eliminate the accounting issues,

Additionally, the bidder noted
that a fuel services agent would manage the fuel services and a market
participant would manage the resource's participation in MISO markets, where
Entergy could serve in both roles. Entergy, in consultation with internal evaluation
teams and the IM, determined that the updated proposal was conforming.

5.4 INDEPENDENT ENGINEER REVIEW OF SELF-BUILD PROPOSAL

Worley Consulting was retained by ESL to conduct an independent evaluation of
the self-build proposal(s) submitted by Entergy into the 2024 ELL CCCT RFP. The
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projects reviewed by the IE were the two 754 MWxc Waterford é and Westlake
projects. Worley reviewed the capital costs of the projects, the resource and
energy assessments provided, status of site control, and O&M costs.

On April 9, 2025, ESL coordinated a meeting with Worley and the self-build team
to provide an overview of the two self-build projects submitted. This provided
Worley and the IM the opportunity to ask questions about the projects and discuss
administrative items such as document organization prior to the IE beginning their
in-depth assessments. Table 6 provides the key details of each proposal as
presented.

Table 6: Overview of Key Resource Details

Resource Name Westlake Waterford 6
Proposal ID P5787 P1010
Technology 1x1 CCCT (MHA 501 ]| 1x1 CCCT (MHA 501
JAC Air Cooled | JAC Air Cooled
Standard Design) Standard Design)
- Summer Nameplate B&Y 754
- Capacity (MW)
- COD

POI Nelson Substation Little Gypsy Substation

Interconnection/Transmission Rxlelshs to use | Plans to replace Little
Interconnection rights | Gypsy generator and
from adjacent retiring | utilize that facility's NRIS
Nelson coal plant

- Purchase Price $1.821,600,000 1,728,300,000
Interconnection Costs

During Merrimack's due diligence review of the self-build projects, the IM
developed a list of questions for each proposal that the self-build team
responded to. The questions revolved around cost estimate components,
fransmission and interconnection assumptions, fuel transportation, and carbon
capture retrofitting. These questions and responses were provided to the IE.

On May 27, 2025, Worley presented their IE report to ESL and the IM. Worley
provided the following conclusions in their report:

e The estimates met the minimum quadlifications for a Class 4 cost estimate;
however, the information did not fully meet the requirements of a Class 3
cost estimate, as it wasn’t organized according to the Work Breakdown
Structure ("WBS”) or Code of Accounts ("COA"). Additionally, a Basis of

2 Interconnection costs do not include any potential network upgrade costs to obtain NRIS, as it
is assumed that the NRIS can be transterred from the Nelson coal plant.
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Estimate (“BOE”) document, which provides transparency and clarity into
the cost estimate, was not provided in the proposal packages.

» The projects reflect a Total Installed Cost (“TIC”) that is conservative and 10-
20% higher than Worley's in-house cost estimates. The values provided for
equipment costs were up to 50% higher than Worley's internal assessments.
Due to the limited details and no BOE, Worley was unable to effectively
determine the underlying reasons for the cost differences. Worley
contemplates that higher costs may stem from the equipment design
which is tailored to allow for future carbon-related modifications.

» The Level 2 schedule has a projected duration of eighty-two (82) monthes,
which is longer than expected for similar projects. However, Worley was
unable to determine the reason for the extended schedule that may be
due to constructability, equipment lead-time, or phased construction
approaches.

Given some of the concerns, an additional meeting with Worley and the self-build
team was held to discuss the cost estimates and documentation provided. The
primary discussion topic was that since the self-build proposals stated that the cost
estimates were Class 3 estimates, Worley evaluated the self-build documents as
Class 3 estimates. The self-build team noted that the cost estimates for both self-
build proposals were based on an as-built reference projects which Entergy has
recently constructed that utilizes the same technology, configuration, and
contractors; therefore, it would be closer to a Class 4 or 5 estimate.

Following the review of the draft report and meeting with the self-build team,
Merrimack raised a few questions about the findings. ESL coordinated a meeting
with Merrimack and Worley to discuss the clarification questions, which revolved
around the benchmark resource cost categories and number of projects
included in the IE's benchmark cost estimates. All of the questions were addressed
satisfactorily by the IE.

Ultimately, Worley concluded that both estimates are either within the industry
norms and expected values (both as overall $/KW and in terms of % of TIC) or
within a margin of error. During the presentation, the IM and ESL asked a number
of questions related to the IE Report's findings. The primary discussion topic was
around the estimate Class, as Worley conducted their assessment with the
understanding that a Class 3 estimate was provided, since that is what was stated
in the self-build proposals. While Worley concludes that the estimates provided
and supporting documentation do not constitute a Class 3 estimate, it should be
noted that there is no requirement in the RFP for self-build or BOT proposals provide
a Class 3 estimate.

The final IE report is included as Appendix B to the IM Confidential report.
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5.5 PROPOSAL REVIEW AND INITIAL EVALUATION

ESL began to evaluate the proposal and supplement the evaluation results based
on Bidder response to the questions submitted by ESL to the bidders.

In preparation for receipt of ESL's evaluation results, the IM undertook the
following tasks leading up to review of evaluation results:

Reviewed the proposals in detail;

The IM prepared a summary sheet of the proposal designed to allow the IM
to review all the key proposal inputs relative to the proposal information
submitted by the Bidder. The term summary sheet prepared by the IM
included detailed proposal pricing information, operational characteristics,
heat rates, fuel supply and transportation options, costs and pipeline
capacity required (based on VATs fuel cost matrix), electric transmission
costs and options, and other proposal information. The IM used the
summary sheet as a means of checking all the proposal inputs used by EET
for the evaluation of each proposal;

The IM also focused on ensuring that all costs were properly captured for
the self-build. The IM conducted a review of the costs submitted by the self-
build team in its proposal and identified cost items for discussions with the
ESL Administration team, if required;

The IM also reviewed the EET model to ensure the equations would
accurately calculate the key evaluation metrics as required and
appropriately applied the methodology with regard to several important
categories. These include:

o The IM conducted a detailed review of the methodology included in
the EET model regarding calculation of imputed debt costs to ensure
the model accurately captured the methodology for calculating
imputed debt as applied in the industry based on comparison to the
imputed debt methodologies used by other utilities;

o The IM dalso reviewed the Revenue Requirements sections of the
model to ensure all costs associated with the self-build or acquisition
option would be calculated properly based on an appropriate
revenue requirements methodology.

5.6 EET & VAT EVALUATION RESULTS

On July 7, 2025, the ESL held a meeting with the IM to review the quantitative
evaluation results with EET team members and the qualitative evaluation results
with VAT team members. EET conducted the net benefit analysis for

Table 7 provides an overview of the input assumptions for each proposal.
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Table 7: Proposal Input Assumptions for Economic Evaluation

 Bidder ID ' |
Proposal ID |
Resource ID |
Resource Name l
 Transaction Type |
i

;

i

[

 COD
' Max. Capacity ICAP (MW)
- Min. Capacity (MW)
Full Load Heat Rate (BTU/kWh)
Hot Start Fuel (MMBtu/CT)
 Acquisition Price (SM)
 Toll Price ($/kW-month) |
 VOM ($/MWh)
' Reference Fuel

Reference Fuel Adder
(S/MMBtu)
Unplanned Outage Factor
Maintenance Rate

Exhibit PDN-2
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Bidder B21 provided an alternate option for proposal P1010 with an earlier COD,
which was evaluated. Table 8 provides a summary of the evaluation results

presented during the meeting.

Table 8: ELL CCCT RFP EET Results

Capacity

(MWac) Start Date

Proposal ID

NPV S/kW-yr
Levelized 2025%

ELL calculated the NPV for each proposal under the following sensitivities:

¢ VSC Savings extrapolated from 2044
¢ Reference Gas; Medium CO2
e Low Gas; No CO2

For all sensitivities,

ELL 2024 CCCTRFP
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There were a few cssumi‘rions about Transmission and Interconnection costs for

e Transmission costs for P5787 assume NRIS rights can be obtained from the
existing Nelson 6 unit once that unit is retired. If NRIS rights cannot be
obtained, the transmission and interconnection costs would increase.

¢ Transmission costs for P1010 may end up higher than assumed depending
on the final project design

e For P6384, there were no transmission or interconnection costs included in
the NPV analysis, so the inclusion of these costs would make the net benefits
results even more negative

While P6384 had negative net benefits under all sensitivities, ELL noted that a
portfolio selection _wou!d result in positive net benefits for the
entire portfolio, while also allowing ELL to continue serving their growing load.

On July 7, 2025, the Viability Assessment Team (“VAT") detailed the results of their
non-price assessment of each of the proposals utilizing their pre-established
criteria and scorecard. Table 9 presents the final evaluation results for

All of the point totals for each category are out of a

total of ten possible points.

Table 9: VAT Scores for Each Proposal

VAT Category Weighting
Commercial
Operations

Risk

Environmental

Fuel &
Transportation

Tax

Weighted Sum

There were issues raised relating to permits not being in place, potential wetland
impacts, and siting relative to zoning and adjacent residential areas; however,
none of the issues raised were identified as critical roadblocks.

The IM reviewed the scores developed by VAT as well as the proposals and
generally agrees with the overall scores. Following the meeting to review
evaluation results, the IM was provided with the EET and VAT presentation decks
as well as the backup scorecard and models.
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As a result of the evaluation results, ELL decided to select

including proposal 1010 with an earlier COD date. ELL concluded that
-gwouid allow ELL to continue serving growth while addressing speed-to-
market constraints.

Public Redacted Version

5.7 SELECTION NOTIFICATION

On July 9, 2025, ELL remitted selection notices for the three resources selected.
ELL requested that the bidder respond with an acknowledgement of their intent
to proceed with negotiations with ELL. All bidders confirmed their intent to
proceed with negotiations.

6 CONCLUSIONS

Following are the conclusions reached by the IM regarding ELL's 2024 CCCT
solicitation process:

o The 2024 ELL CCCT solicitation process was undertaken in a fair, equitable
and unbiased manner by ESL with the oversight of the IM. The solicitation
process initiated by ESL was a consistent and equitable process designed
to treat all proposals the same throughout the process. The IM found that
ESL followed its protocols and objectives throughout the solicitation and
maintained confidentiality of RFP information throughout the process. ESL's
Administration Team and the IM agreed that information about the number
of potential bidders should remain confidential with no change in the
process to ensure the self-build option would submit its pricing expecting
competitive options.

o Through this solicitation process ELL selected three projects for execution

and approval including two self-build CCCT units and one Tolling

agreement with a third-party provider for a total of 2,128 MW. All three

projects scored fairly high from a viability perspective. Both self-build
rovided positive net benefits to the ELL system.

» It has been Entergy's practice to retain an Independent Engineering firm
that reports to the IM. The role of the IE is to assess the reasonableness of
the self-builds' costs and ensure all costs are appropriately accounted for
in the proposal. As IM, Merrimack Energy has often focused on ensuring that
all costs are included in the utility self-build proposal or other utility

ELL 2024 CCCTRFP 44
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ownership options. The IE retained for this solicitation was Worley Consulting
which has significant experience as an owners engineer on similar projects.
Worley concluded that based on its metrics for US$/kW for similar projects,
Worley stated that the EPC package values are approximately 10-20%
higher than comparable projects. Worley noted that it was not certain the
basis of the higher costs, but it did note that the analysis does not factor in
the current tariff uncertainties in the US. Worley Consulting also concluded
that the costs were reasonable and are the equivalent of a Class 4
estimate.

» ELL undertook a competitive procurement process with oversight by an
Independent Monitor designed to ensure all Bidders were treated fairly and
equitably. The process was designed based on previous ESL solicitation
processes implemented in other states which have implemented formal
competitive rules or guidelines.

» The ELL solicitation process contains a number of safeguards?' designed to
ensure that all proposals are treated fairly and that there is no inherent
advantage possible for the self-build option. The IM finds that the
implementation of the safeguards instituted in the process exceed industry
standards. Furthermore, the safeguards were diligently maintained
throughout the solicitation process.

» The role of the IM in the ELL solicitation process was designed to be a very
active role. Essentially, all communications between the Bid Event
Coordinator, ESL Administration Team, Evaluation Teams and all Bidders are
passed by the IM.

» ESL treated the self-build option fairly and consistently relative to all other
potential proposals from the beginning of the process. The self-build
resource was required to provide the same information as all other
proposals, was required to respond to follow-up questions and was
evaluated consistently relative to the methodology and procedures
established for all proposals. Furthermore, ESL ensured all cost information

21 The safeguards included in the ELL RFP include: (1) separation of the self-build team from the
evaluation team; (2) application of a Code of Conduct and Affiliate Rules; (3) designation of an
RFP Administrator as a single point of contact with bidders; (4) submission and lock-down of the
self-build proposal several days before other proposals are submitted; (5) requirement that all
bidders, including the Self-Build Team, submit the same proposal information to ensure each
proposal is consistently evaluated; (6) use of bidder, proposal and project ID numbers to
eliminate any potential bias in the evaluation; (7) blinding of bid information and redaction of
bidder names of other non-pertinent information when distributing information to the bid
evaluation teams; and (8) inclusion of an active role for the IM.
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provided by all prospective proposals, including the self-build was
consistent and complete.

e The RFP process was a reasonably transparent process, providing a
reasonable level of information about the requirements for bidding, the
products requested, the evaluation methods and methodology, the
evaluation process, bid evaluation criteria, information required of the
bidder, requirements of the bidder for submitting its proposal, the schedule
for undertaking the process, and risk parameters of the Company as
identified in the RFP and related contracts. In conjunction with the role of
the IM throughout the process, the transparency of the process was
consistent and, in some cases, exceeded industry standards for other
competitive bidding processes.

» The objective of solicitation process was that all bidders would be treated
the same and provided access to the same information, including third-
party bidders and the self-build team. The ESL management team was very
effective in providing consistent information to all bidders throughout the
process, and for ensuring all proposals provided consistent information.

e The Confidentiality Agreement requirements, Code of Conduct and
communication protocols were well developed and clearly identified in the
RFP and were taken very seriously by ESL team members. The IM was not
aware of any violations of ELL's Confidentiality Agreements, Code of
Conduct and communication protocols. The Company appeared to
diligently follow these guidelines and did not deviate from the
requirements.

» The proposal evaluation models and methodologies were appropriate and
reasonable for the cost and risk analysis undertaken by ESL. While ESL's
analysis for the ELL RFP was based on a fixed supply plan, such an
application is common for such an analysis.

e Mermrimack Energy has concluded that the models and methodologies
used are sufficiently detailed and comprehensive, accurately accounting
for all costs associated with the evaluation. The Aurora model, a well-
regarded production cost model, which provides input to the overall
economic evaluation, is a standard industry production cost model which
allows the utility fo model broad geographical power markets at a detailed
level. For this analysis, ESL modeled existing and proposed resources at the
nodal level for the MISO market, incorporating operational information
about each unit within the MISO market. This analysis allows ESL to evaluate
the impacts of each proposal on total system cost.
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e The level of documentation supporting the resource evaluation and
selection process was very detailed. The IM had access to the inputs and
outputs of the Aurora and EET models in a timely manner and also had
opportunities to meet with the EET and Aurora evaluation teams on multiple
occasions to review and question the results. ESL provided the detailed
back-up documentation to the IM during the evaluation process.

e ESL followed the established process for the 2024 ELL CCCT RFP throughout
the competitive solicitation. This included strict application of the threshold
requirements, a detfailed price and non-price assessment, and
documentation of the decisions in the process. In essence, ESL's process
proved to be a disciplined and detailed bidding process.
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Appendix A - Summary of Key Provisions of the 2024 ELL CCCT RFP

RFP Characteristics Provision Description
Products Solicited PPAs and Tolls (Unit Contingent); BOT Acquisition
Transactions; and Self-Build Resources.
Requirements Through this RFP, ELL is soliciting up to 2,000 MW (Summer
Conditions) for Capacity, Energy, other available electric
products and Environmental Aftributes from CCCT
Developmental Resources that are eligible resources.

Guaranteed The Guaranteed Commercial Operation Date (PPA and
Substantial Toll Transactions) is no later than January 1, 2031
Completion and

Commercial The Guaranteed Substantial Completion Date (BOT
Operation Date Transaction) is no later than December 31, 2030.

Eligible Participants ELL invites proposals from all potential suppliers capable
of meeting the conditions and requirements identified in
this RFP. Proposails from Qualifying Facilities (“QFs”) will not
be provided any preference in this RFP solely by virfue of
their QF status. Entergy Competitive Affiliates are not
precluded from submitting proposals to this RFP. ESL does
intend to market-test a self-build alternative as part of the
RFP.

Eligible Resources Existing generation and Developmental Resources
meeting the criteria for Eligible Resources must address
the following minimum requirements:

e Bolster reliability in the LRZ-9 Region;

e Satisfy ELL's Long-Term Resource Adequacy and

Energy Requirements;

» Increase LRZ-? Storm-Restoration Capabilities.
Eligible Technology The generation technology permitted for proposals
responsive to this RFP is CCCT technology that is
equipped with functioning automatic generation control
(AGC), has operating parameters that include the ability
to operate in baseload and load following roles
consistent with MISO operating rules for resources
expected to provide ancillary services and s
commercially proven CCCT technology. Commercially
proven is technology that ESL determines has, as of
March 30, 2025, a sufficient amount of operational,
maintenance, and performance data.

PPA and Tolls Delivery | A minimum of 10 consecutive years and a maximum of
Term 20 consecutive years, with an interest in 15-year or shorter
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terms. ELL typically assumes a 30-year useful life for CCCT

technology.

Location The proposed resource must be physically located in and
interconnect directly to a tfransmission system within LRZ-
9.

Capacity Sought Up to 2,000 MW (Summer conditions) but ELL reserves the

right to contract for more or less than 2,000 MW. Individuall
resource capacity solicited by the RFP is 600-800 MW
(Summer conditions). For BOT transactions any proposal
must be for the sale of the entire facility.

Technical BOT proposals only — The BOT Scope Book (Appendix B-4)
Requirements - BOT provides general technical specifications for the Facility
and related engineering, procurement, and construction

matters.
Requirements for | PPAs and Tolls are being sought for the purchase of unit-
PPAs and Tolls contingent capacity, capacity-related benefits, energy,

other electric products and environmental attributes. ELL
will accept PPA and Toll proposals that offer less than the
entire capacity of the generation resource. The resource
must be fully dispatchable.

The pricing components for PPAs and Tolls are identified
in the Main Body RFP for each project structure but
generdlly includes capacity payment, energy price,
Variable O&M rate, a start charge ($/complete start),
and a Start Fuel Charge (fuel amount times gas price).
Commercial Terms | The following are a sample of the commercial terms
and Requirements for | required for a PPA and Toll:

a PPA and Toll e The Monthly Avdailability Requirement - the
resource will be subject to a Monthly Availability
Requirement which will be 98% in the Summer
Months and Winter Months and 96% in other
months. A failure to meet the Monthly Availability
Requirement will result in a payment reduction to
Seller;

e A Rolling 12-month Availability Requirement of 85%
will apply for the CCGT resource. A failure to meet
the Rolling 12-Month Availability Requirement may
result in a termination and termination payment to
Buyer;

* The scheduling and dispatch flexibility and rights of
Buyer under a PPA or Toll will be substantially
equivalent to those the Buyer would have if the

RFF FINAL REPORT regarding Public Service Company of New Mexico's Draft 2029-2032 Generation Resources RFP 1
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Buyer owned the physical Capacity being
purchased;

 PPAs and Tolling Agreements arising out of this RFP
will include numerous conditions precedent, SC
Seller will be required to absorb the risks of the
possible disallowance, disapproval, or preclusion of
recovery of the LPSC and/or other Governmental
Authorities of ELL costs incurred in connection with
a PPA or Toll arising out of the RFP under the
conditions identified in the agreements.

Commercial  Terms
and Requirements for
a BOT and Acquisition

The RFP also lists commercial terms that are applicable to
a BOT or Acquisition optfion. Among the commercial
terms for a BOT are the following:

e With the BOT structure, Seller would agree to
develop, design, build, commission, test and sell
the proposed project to Buyer for a pre-agreed
purchase price. Buyer would buy the project and
related assets from the Seller at the consummation
of the purchase, after each of the Closing
conditions had been fulfilled;

e The purchase price for the project and other
project assets will be payable by Buyer to Seller at
three major milestones: the Closing, the Substantial
Completion Payment Date, and Final Completion.
Seventy-five percent (75%) of the purchase price
will be payable at Closing.

e The Closing will be scheduled to occur on or before
May 31, 2026;

e The project and/or project schedule, including
guaranteed substantial completion date, may be
modified by Change Orders;

o Seller will be required to provide a comprehensive
“wrap" warranty of the project work performed by
or for Seller.

Threshold
Requirements

Any proposal not meeting the Threshold Requirements will
be considered non-conforming and may be eliminated
from further consideration in this RFP by ESL, after
consultation with the IM. The threshold requirements are
listed in the RFP and include:
e Transmission Assessment Threshold Requirements
o The proposed resource must be eligible to
qualify as a Long-Term Network Resource of
ETl under the MISO OATT;
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o The proposed resource must be capable of
providing the offered amount of Capacity,
energy, and other electric products to Buyer
at the Electric Interconnection Point;

o Bidder or Seller must have either (i) entered
into and remain a party to a GIA granting
to the proposed resource the required IS
Quantities or (i) submitted, prior to the
application deadline for MISO DPP-2020-
Cycle 1 submission, and application with
MISO seeking to obtain the Required IS
Quantities for the resource or be in a prior
existing MISO Definitive Planning Phase
(“DPP”) Queue cycle;

o Viability assessment threshold requirements:

o Bidder must be an Eligible Participant;

o For Developmental proposals, Bidders must
meet the applicable Minimum
Requirements for Developmental
Resources as set forth in Appendix D:

o For proposals offering a PPA or Toll Product,
the proposal Delivery Term must be no less
than 10 and no more than 20 consecutive
years, and the Bidder-proposed
guaranteed start date for the Delivery Term
must be no earlier than May 31, 2025 and
no later than May 31, 2026. The Bidder
proposed closing date for an acquisition
Product offered into the RFP must be no
earlier than May 31, 2025 and no later than
May 31, 2026;

e Accounting Assessment Threshold Requirements

o If aBidder offers a proposal for a PPA or toll,
Bidder must include in the Proposal
package the accounting certification
required;

o For PPA and Toll proposals, the proposed
fransaction will not result in the recognition
of a long-term liability on the books of ETI;

o Credit Assessment Threshold Requirements

o Bidder must provide the most recent
Published Credit Rating from S&P and
Moody's of Bidder and the proposed Seller

RFP FINAL REPORT regarding Public Service Company of New Mexico's Draft 2029-2032 Generation Resources RFP 3
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Parent Guarantor, to the extent such a
rating exists;

o Bidder must provide the annual audited
financial statements for the past two years
and the current year quarterly financial
statements;

» Sellers will be required, under the terms of any
Definitive Agreement, to have obtained and
bear the full costs and risks of the arrangement,
procurement, receipt and maintenance of the
inferconnection, deliverability, and  firm
transmission service necessary for the resource to
make available and deliver to the Physical
Delivery Point the full energy output, capacity
and other electric products;

e ELL expects to seek and quadlify any resource
selected from this RFP as a Long-Term Network
Resource of ETlin MISO. The Definitive Agreement
will require Seller to take all actions necessary or
advisable to cause the resource to be qualified
and/or recognized in MISO as a Long-Term
Network Resource of ETI, with full network
integration transmission service, and to cause ETI
to be eligible for and receive all transmission rights
and entittements associated with the contract
Capacity of the resource, including auction
revenue rights and financial transmission rights;

e For any PPA or Toll arising out of this RFP, Seller wiill
be required to make available contract
Capacity and deliver contract energy and other
Electric Products at the Physical Delivery Point.

Proposal Submission | The proposal submission process requires each Bidder to

submit the following to ESL:

* A Proposal Submission Agreement signed by an
officer of the Company;

A completed Proposal Submission Template;

A completed Viability Self-Assessment;

A completed Preliminary Due Diligence

Questionnaire (Appendix C);

e Completed response to the applicable Due

Diligence Questionnaire, including:

o Documentsrequested
o _Demonstration of control over project site
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o A project summary
e A completed, properly executed Form of Credit
Certification and properly executed accounting
certificate;
¢ All other documents and information that Bidder is
required to provide under this RFP for the proposal
submitted.

Public Redacted Version
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Disclaimer

This report was prepared based in part on information not within the control of the consultant, Worley
Consulting (“formerly Advisian”). Worley Consulting has not made an analysis, verified, or rendered an
independent judgment of the validity of the information provided by others. While it is believed that the
information contained herein shall be reliable under the conditions and subject to the limitations set forth
herein, Worley Consulting does not guarantee the accuracy thereof. Use of this report or any information
contained therein shall constitute a release and contract to defend and indemnify Worley Consulting from and
against any liability (including but not limited to liability for special, indirect, or consequential damages) in
connection with such use. Such release from and indemnification against liability shall apply in contract, tort
(including negligence of such party, whether active, passive, joint or concurrent), strict liability or other theory
of legal liability, provided, however, such release limitation and indemnity provisions shall be effective to, and
only to, the maximum extent, scope, or amount allowed by law.

This document, and the opinions, analysis, evaluations, or recommendations contained herein are for the sole
use and benefit of the contracting parties. There are no intended third-party beneficiaries, and Worley
Consulting shall have no liability whatsoever to third parties for any defect, deficiency, error, omission in any
statement contained in or in any way related to this document or the services provided.
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1. Introduction

ENTERGY SERVICES, LLC (ESL) engaged Worley Consulting to conduct a high-level reasonableness
evaluation and review of two (2) Class 3 Capital Cost Estimates along with self-build generation
proposals for the 2024 ELL CCCT RFP Project. The proposals pertain to a 1X1 CCCT Standard
Reference Plant, designed based on recent projects, with a capacity of 754 MW under ISO
conditions, across the following two (2) locations:

» Entergy Louisiana, LLC (ELL) Waterford property in Killona, LA.

e Entergy Louisiana, LLC (ELL) Nelson Power Station in Westlake, LA.

Review of two (2) ELL CCCT proposal packages and assessment to evaluate the reasonableness of
ELL's CCCT self-build generation proposals as part of the 2024 Request for Proposals for Combined-
Cycle Combustion Turbine (754 MW ISO) Capacity and Energy Resources for Entergy Louisiana, Inc.

Worley's scope of work involved the review of and reasonableness evaluation of ELL's CCCT self-
build cost packages. Utilizing the information provided by ESL, Worley was to structure the data to
enable a high-level verification of the cost estimates, focusing on their quality, accuracy, capital
cost, and compliance within the standards of a ACCEi (Association for the Advancement of Cost
Engineering International) Class 3 cost estimate.

The review and high-level evaluation were originally intended to include the following activities:
» Compliance with AACEi Estimate Class;
e Review of the Basis of Estimate;
* Review of the Estimate Summary and relevant backups, including high level math checks
and spot checks;
» Review of the degree of completion of the engineering deliverables;
* Review of estimate structure for consistency and completeness;
* Analysis of installation labor and crew rates, and construction work hour validation;
e Benchmark unit rates for the major construction activities;
e Analysis of construction indirect cost and Pro-Services cost;
* Review of escalation build-up; and
» Review of the contingency build-up/approach.

Project Name: 2024 ELL CCCT RFP - POWER PLANT 754 MW 4
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During the evaluation, it was confirmed by ESL that the two EPC packages had been derived heavily
utilizing a factored methodology from a previous ELL as-built “of similar scope and location”. While
the use of a factored methodology for smaller, less significant line items is acceptable in an AACEi
Class 3 designation, the expectation is that the more significant aspects of the cost line items are
backed by a level of detail not present in the packages presented. With full understanding that
different entities have varying requirements for project financing and approvals, we realize that ESL
may not require a full Class 3 estimate for its internal processes, Worley was tasked to evaluate the
EPC packages as Class 3 estimates. And as such, the following report is based upon this direction.

Without thorough Basis of Estimate documents or detailed cost build-up rationale, Worley had to
shift our approach in order to conduct an analysis as opposed to the comprehensive analysis as
initially planned. Consequently, the scope of our evaluation was limited to the limited data and
details available. See Appendix 3: 3.1 Summary of Client Input and File Contents for list of supplied
data.

Project Name: 2024 ELL CCCT RFP - POWER PLANT 754 MW 5
Rev. DRAFT



o\) wo rl ey LPSC DEEELE%]E[;
~  consulting g

Public Redacted Version

2. Executive Summary

Worley conducted the estimate review using a combination of methodology checks, evaluations
against internal data, and publicly available information (refer to Appendix 3.2), ensuring that
comparisons adhered to ACCEi requirement standards and/or Worley standards, recent comparable
projects, and publicly accessible data.

The cost packages were determined to:

- Not meet the requirements of a AACEi Class 3 cost estimate. The packages lacked
sufficient project definition and engineering deliverables to qualify as a Class 3 cost estimate.
According to Worley's standards, the packages are better aligned with a Class 4/5 cost
estimate and should be treated as such.

- Reflect a Total Installed Cost (TIC) that is conservative. Based on Worley metrics for
USD/KW, the EPC package TIC values are approximately 10-20% higher than comparable
projects. However, due to limited details available to Worley, the underlying reasons for this
discrepancy remain unclear. One possible explanation is that the elevated costs may stem
from the described design, which is tailored to allow for future carbon-related modifications
and thus, making it pricier than typical projects of a similar scope. It should be noted that
this analysis does not factor in the current tariff uncertainties in the United States.

Based on our evaluation, the key findings outlined below apply to both cost packages reviewed:

* Verification of the cost packages as a Class 3 cost estimate. The methodology involved
comparing the cost packages against the provided deliverables and scope definition in
relation to typical AACEi standards and Worley requirements. Our findings reveal that each
cost estimate primarily serves as a simplified project control cost (spending) package based
on an "as-built" plant, adjusted (with limited detail as to the specific adjustments made) to
account for slight differences to each site. The estimates appear to be back-calculated from
an "as-built" cost reference and modified for capacity. This approach aligns with a factored
methodology, which is acceptable for a Class 5 or Class 4 cost estimate but does not meet
the more stringent requirements for a built-up Class 3 cost estimate. Based on our
evaluation, the estimates narrowly met the minimum qualifications for
classification of a Class 4 cost estimate. See Section 2.2 for details.

» CAPEX Estimates and Backups - Cost summaries, including ELL's detailed cost breakdown
and estimate summaries for the EPC bid proposal, were provided (refer to Paragraph 2.4,

Project Name: 2024 ELL CCCT RFP - POWER PLANT 754 MW 6
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CAPEX Review). However, the information did not fully meet the requirements of a Class 3
cost estimate, as it was not organized according to the Work Breakdown Structure (WBS) or
Code of Accounts (COA). Additionally, some key details—such as equipment specifications,
bulk material quantities, labor hours, and associated costs—were not included. A significant
percentage of the identified costs was listed as “subcontracts” without further specifics or
definition. While we understand that backup vendor data from the referenced as-built costs
existed, it was not provided for review. Furthermore, given the uncertainty in current
procurement and sourcing environments, the relevancy of past as-built costs should be
scrutinized, especially when concerning the supply of long-lead materials. For more details,
see Section 2.4, CAPEX Review, where Worley reorganized the provided information into
Worley TIC Cost Summaries for analysis.

o Basis of Estimate (BOE) document - The BOE is a crucial document for any cost estimate
because it serves as the foundation for understanding how the estimate was developed. A
well-documented BOE provides transparency, clarity, and accountability by documenting the
methodologies, assumptions, inputs, and limitations underlying the estimate. Unfortunately,
BOE documents were not available to Worley for analysis. As such, Worley had to compile
the various documents and extract and piece together information to the best of our ability
in order to gain an understanding on how the cost estimates were developed. In
consideration of the limitations of a factored methodology, we highly recommend that ESL
require BOEs from EPC Contractors as it is essential for many reasons, to include:

o Clarity and Consistency: It ensures that all stakeholders understand the approach

used in generating the cost estimate, reducing misunderstandings and misalignment.

o Traceability: The BOE enables the estimate to be traced back to its source data,
assumptions, and methods, which is critical for validating and refining the estimate.

Risk Identification: By detailing assumptions and limitations, the BOE helps identify

potential risks and uncertainties, allowing for better risk management and

contingency planning.

Decision Support: A well-documented BOE provides decision-makers with the context

needed to evaluate the estimate and make informed choices.

Comparison and Benchmarking: It facilitates comparisons with previous or similar

projects by providing a clear framework for aligning scope, inputs, and

methodologies.

o]

o

o

« Benchmarking Study - The cost estimates shared did not appear to include benchmarking
study components. However, we were able to perform some high-level benchmarking
analysis of the information provided. Our findings included the following:

The TIC is slightly higher (10-20%) than expected when comparing against our
in-house project data and publicly available information utilizing US$/KW metrics.
However, due to limited details available to Waorley, the underlying reasons for this
discrepancy remain unclear. One possible explanation is that the higher costs may
stem from the equipment's design, which is tailored to allow for future carbon-related
modifications, making it pricier than typical projects of a similar scope. It should be
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noted that this analysis does not factor in the current tariff uncertainties in the United
States.

o Equipment cost: The provided equipment list was broad and lacked specific sizing
details. The numbers presented as equipment cost were at the higher end of than
typical industry norms and up to 50% higher than Worley’'s internal analogs.
However, due to the absence of detailed specifications, we were unable to determine
whether the higher cost was justified.

o Bulk Materials Cost: The cost per quantity was generally within expected
ranges for the items that could be reviewed.
Labor productivity and wage rates - insufficient Cost Labor Breakdown
information. Some partial construction labor cost information was available and used
for analysis. See Section 2.4.4 and 2.4.5 for details. Based on our workhours
expectations for greenfield projects, the productivities assumed in the cost
estimate available for analysis is generally reasonable with the exception of
concrete work, which is higher than expected (lower hours per quantity concrete
than expected). We were not able to opine on the subcontract hours as details such
as scope, quantities, labor hours, labor cost, etc. were not available.

EPC Schedule: Based on the submitted Level 2 schedule, the projected duration of

82 months (over 6-7 years) is longer than what we would expect for projects with

similar scopes. However, we do not have full insight to the drivers of the provided

schedules, which may not be due solely to constructability, long-leads or a phased
approach. Therefore, there may be opportunities to optimize the EPC schedule taking
into account the project's type, size, and complexity.

o}

Worley utilized our internal Management System Project Framing, Cost Estimate Classification
Matrix and Estimate Deliverables Matrix as references to accurately determine the appropriate
classification for the cost estimate.

Table 2.2.1 Worley Management System Project Framing

 Phase hase : e4  PhaseS Phase as
Identify Evaluate Define Design Build Commission Asset
and Handover Management
Estimate Class |
CI_ass 5 Class 3/4 Class 2/3 Class 1/2 Class 1 Class 1 Class 1

Table 2.2.2 Worley Cost Estimate Classification Matrix (aligned with AACEi)

Project Name; 2024 ELL CCCT RFP - POWER PLANT 754 MW 8
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Class 3

Class 2

Class 1

1% to 15%
| 10% to 40%

| 30% to 75%

| 65% to 100%

ey

' Phase 2/3

5 Control or bid

Phase 3/4

Phase 4 -7

Concept
screening

Study or
feasibility

Budget
authorization

or control

/ tender

| Check
. estimate or

| bid / tender

- Capacity factored,

. parametric mode!s, ;

judgement or

| analogy

| Equipment
| factored or

oﬁ_

parametric models

Semi-detailed unit
costs with

Detailed unit cost
with forced

_ __detalled take~off _
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Expected
_Ra_ng_e -

~ Typical
variation in

low and high

range (a)

L: - 20% to -50%
- H: +30% to
+100%

L - 15% to -30%
: +20% to

| +50%

L: -10% to -20%

assembly level line H: +10% to

items

+30%

:L 5% to -15%
H: +5% to +20%

Detailed unit cost | L: -3% to -10%

with detailed take-

H: +3% to +15%

According to the Cost Estimate Classification Matrix, the factored methodology adopted in the cost
estimates correspond with the criteria for a Class 4 and Class 5 estimate.

To evaluate the level of project definition, Worley compared the cost estimate deliverables against
our checklist of typical estimating deliverables, as outlined in the Estimate Deliverables Matrix below
in Table 2.2.3.
Based on this comparison, Worley determined that the estimates do not meet Class 3 criteria and
are more appropriately classified as Class 4 or 5.
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Table 2.2.3. Worley Estimate Deliverables Matrix
;'K == SR S

Client: ENTERGY SERVICES LLC

Project: 2024 ELL CCCT RFP ESTIMATE REVIEW (COMBINED-CYCLE COMBUSTION TURBINE“}
Capital Cost Estimate Title: CAPEX EPC MAIN CONTRACT

Estimate Class: INPUT SHOWING CLASS 3 & DELIVERABLES SHOWING MATURITY BETWEEN CLASS5 4 & 3

Level of Definition of Prujzct-b_azIiverahlesllnformg_gjan

DESCRIPTIONS ESTIMATE CLASS
Class 5 Phase 1 P = Preliminary, A = Issued for Approval, D = - - ;
Class 4 Phase 2 Issued for Design, € = Issued for Construction, F i ' =
Class 3 Phase 3 = Final, IH = In-House Estimate, B0 = Budget & 3 I
Class 2 Phase 4 FQ = Firm PO = Purchase -
Study ar
PLRPOSE / ENG LUISABE feasibility mma""“ i Quality Level Comments (Specific for Received Input for this
{Assess and i Frojoct)
— saluct) >
All Lines of Busi 1PA Stages |Appran.| FEL-1 FEL-2 |
Project " unlt selectian; ather |
relnted projects; wic... csereral dencript e in thes ingut of e D
::g; AW [Arwas]; 1S8L/CSBL; Pre-TAITAPast-TA with Custamar, Nt oeertife Ditaiber B s inpust of Docarestalion Packige
Histarical Data From Similar Projects ereral retorene : |_RFF_Submssen
Bsin OF Design [l Disciphines] B Due Disgence Aop © 317 EAC Techmical Spesifealion ane Desgn Crlrs - WIS
Praduct And Flant Capacity Gararal descsiptian inclused in the inaus of tne Dacumentation Fackage
" tage of Cverall Deslgn Camplete Due Diigence Aop G 917 E90 Teshakal Spes ant Deagn Coitara - WFE
Reserves Evaluation Due Dibgence. A waal Specifealion and Desgn Salena - WHE
Ganaral
Mineral Resources and Ore Reserves - based on the The Canadian Institute of Mining,
Matallurgy and Petraleum {CIM), the Australian Joint Ore Reserves Committes Code JORC
Code}, the Sauth African Code for the Reparting af Minersl Rusourcss and Minaral Reserves
(SAMREC]
Preliminary Utiities Susmmary and Infrastructure Aequirements. Mot wmrtifed Dalaikert of Dscumartalicn Package
and Plan Not igertifen Detalien e Irput of Liocumertalion Package
Project Eascution Plan Hot il Datalke @ inpus o Documentalion Package
Materlak & Equipment Procurement Enecution Plan et icersiben Detiee o irput o Docurmrtalion Package
Contracting Strategy Not icertibed Detalies 2 Irput of Documertalion Package
Subcontracts Exeeuticn Plan Not igartifien Detalies = Input of Documertslion Package
Construction Execution Plan W [Nt erties Detaies o Dncumantation Package
Advared Work Packages (Pre/Past Turnaround, Turnaround| ot igeraiben Detailes ot [ 1 Pkage
Esti " n yratt of a Bask of Estimate} Hot igersiben Cetailes Dans i waralion Packige
Basls of £stimate Hot wharvifes Detailed Bas in 1 acks;
Bl P Due Dilasnce. Agk G 91
#racess [Frocess Flow Dlagrams = 1 i Dilgence Aop © 317 ERC Technica Specication and Design
PEiDs 55 | e Diligerie. g © 31 7 £PC Tachnics: Specification and Design Griana
Huat and Mass Balance [Procis| Due Dilgence. App. G 3 1.7 LG Technin Spesifaation and Disign Crtana -
- Heat and Mass Balance [Utility and Service Systems) | i Diitgs ; © 317 £RC Teshnisal Spesiboation ard Deskn Crisra
[m-nhel:g; tor :..‘.(..P.‘.'.r.'.'.."d‘r“ RS B R o PFartial Descrgtar af Maor Couipment
Bruliminary Equipment Spedfications { Data Shests - Budget Quotation | Partial input o ajer © '
;:"hm::‘;:';m:’:lﬂ;“" Shaete, R20). - Fir. ustes for Mapor Equipment (s [l Dlitgeaie. App © 317 ERC Tachnical Speciiaation ard Desin Griens - WiE
i / Data Sheets [REF/ITE] - Firm Cuates / Purchase Girder Prices [Nt e o Bisis i 1he ingut of Documentanon Fackage
Equmment | iy S Wol ertie Dietailuc Bames ir he input of Cocummnason Package

Vendar representatives Kal dentified Detailed Basis ir the input of Oozumentaban Packags

Fartial Hegreseriabye Germe &
Partial infarmation has besn submitted in the ENTERGY EPC Coxt Brankdown Summary
[Partial infarmation has besn submitted In the ENTERGY EFC Cost Breskdawn Summary

Location Plans i Tl
Quantity Basis - Equipment Insulation [incl. spec / applicatian)

Quantity Basks - Equipment Painting

sl BTangement Drawings
ce, App © 517 EPC Techiical Specificason and Design Craena - Wee
[Represenlative Seneral Arangement Drawings

50t Location
General Gescription o Site and Facils
(Owarall Pat Plans / harked up plot plan

subsail Gustech and héat et Chetuiie Ranis in the nput af Documentaciar, Fackage
Surveys [eg topographical, candition, acoess, bathymetry data, metocean data) Mat identAed Deteied Basis in the npil af Doouneataion Package
scope ol S improvemants, . RIS Mot irerilifnel Cietaded Basis in ine npal af Documentasarn, Fackags
scope of Ske (Ronds, Fences, | ) Mot tenbaed Detwied Basis in i eipul of Documentaion Fackage
Topa Maps, Ground Cantours, General site Freparatian Orawings. Mot identded Detaded Sasis i the mpal of Documentsticn Packiga
uantity Basis |Partial infarmation has besn submitted in the ENTERGY ERG Cost Breakdown Summary

Partial information has been submitted in the ENTERGY EPC Cest Braakoown Summary
Partial infermatian has been submitted In the ENTERGY EPC Cost Breakdown Summary

[Material Casting Approach
[subcontract Costing Approach

ri

ienited Delated Basis n 1e npal of Documents

Easnagy
of Dacumentation Faskage

Freliminary Sizes and Type af Construction
[Structural Dusign Skutchas

Chvil f Foundation Sketches £ Criterin
[Architectural Criterla

[Buikding List

Building Plans & Elevations.

Fdn / Structural Detall Designs and Specifications

|Not idenited Detaimd Bunis
Mot identted Cetaned Hass a the ing
et igentited Detaied Basis n the inpul o Dacnrentaiion 7
[Nt it Pt Rasis i the input of Documertalion Sackage
THot imertibed Detaib Bass in the ingus of Decumercalion Package
[Nt iarnitan Detailsn Bas.2 in the inout of Decumentalion Paskage

Bulldings, Chul and

Structures | Cuantity Basls - Bulldings Partial Informstion has besn subm ted in the ENTERGY EFC Cast Breakdown Summary
[Fartinl inarmation has besn submited in the ENTERGY EFC Cast Breakdawn Summary
[Partial information has besn submitied in the ENTERGY EPC Cast Breakdawn Summary
|Partial Infarmation has been submithed in the ENTERGY EPC Cost Breakdawn Summary
{Partinl infarmation has bean submitted in the ENTERGY EPC Cost Breakdawn Summary
[Partiad infarmation has bmsn submitted in the ENTERSY EPC Cost Breskdown Summary

Guaniity Bas
(Quantity Ba:

- Cancrete [ Piling / Carthwarks
Structurald Steel

Ctuantity Basis - Structural Steel Fireproofing
(Material Costing Apprasch
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Due Diigerce. Agp © 317 EPC Tachnical Specificatan and Desipn Crtena - WFE.

Mot idertfied Detaled Bass in the mput of Documentabon Package

Piot Plans

(Guantities on nor-factored pip
Figing line fist with insulation / painting / tracing requirements
Tle-ins, Specialty, and Valve Lis
Piging Layouts & Routing

Mot idertified Detailed Bass in the mput of Docurantatan Package

Mot identifiad Datailed Basis in the nput of Decumentaban -“au;-\aye

Mot identfed Celailed Basis in he nput of Decumentation Package

Piping Layout Drawlngs / 1505 | Mot idenitfied Detailed Basis in fe nput of Dacumamation Package
Quantity Basis - Underground Pipi . R Partial information has been submitted In the ENTERGY EPC Cost Breakdown Summary
i Cluantity Basis - Abaveground Fipin | Partia information has been submitted In the ENTERGY EPC Gost Breakdown Summary
Quantity Basis - Aboveground Piping - Large Bare Partial information has been submitted in the ENTERGY EPC Cost Breakdown Summary
Quantity Basi ipi Partial information has been submitted In the ENTERGY EPC Cast Breakdown Summary
Partial information has been submitted in the ENTERGY EPC Cost Breakdown Summary
Partial information has been submitted in the ENTERGY EPC Cost Breakdown Summary
ial Costing Appraach E Partial Information has been submitted In the ENTERGY EPC Cost Breakdown Summary
Al Other Material Costing Approach |Partial information has bean submitied in the ENTERGY EPC Cost Breakdown Summary
subcontract Casting Approach Partial Information has been submitted in the ENTERGY EPC Cost Breakdown Summary
Pawer Requirements fram Powar Load List Due Dilgence. App © 31 7 EFC Tectnical Speciication and Cesign Criteria - WFG
Single Lines Diagrams Due Dilgence Apn © 31 7 EPC Tacnnica Specifcation ang Deeign Critera - WFE.
Power Transmission Route Survey Mot demified Detaled Sasis n the inp of Documentation Packape
Power Generation Configuration ot dertified Detaler Bass in the inaut 3 Dosumentaticn Package
Substation Layouts ot dervified Detaled Sasis in the inpun of Documenlation Package
Electrical Equiprment List | Due Dilgerce App C 3.17 EPC Technical Specification and Design Créera - WFE
Electrical Equipment Layaut _ {Partial; Regresantatve General Arangement Crawings
crectrical Lighting requirements / layout Mot idertified Detailes Bass in the mput of Documentaton Package

Major Electrical Equipment (Substation/Switchgear, etc.| Designs and Specifications, Budget

quote [non-binding) for Critical tems D Disgerce Agp © 3.1.7 EPC Technical Specificatan and Design Crtera - WFS

Major Electrical Equi i i ete.] - Budget | Nct identified Catailed Basis in ta it of Decumematon Package

Major Electrical Equipment (Substation//Switchgear, ete. - Firm Quotes / P.Os
Quantity Basis - Underground [Buried) T
Quantity Basis - Aboveground

Bulk Material Costing Approach
Costing Approach
Process Contral Systern Philasophy
Instrument List / Index

[Cortask e, Cay ot

Partial information has been submitted in the ENTERGY EPC Cost Breakdown Summary
Partiai information has been submitted In the ENTERGY EPC Cos! Breakdown Summary
Partial infarmaticn has been submitted in the ENTERGY EPC Cost Breakdown Summary |
Partial nas been In the ENTERGY EPC Cost Breakdown Summary |
Cue Ciligenca; App. © 31.7 EPC Techrecal Specification and Design Cntena - W
et identded Celailed Basis in the ﬂpl.l of Decurentatian Paﬂ&;!

Mot ident#ad Cetailed Basis in the input of Decumantation Package

Major Instrumentation camponents, w) General Specs, Budget quote [non-binding) far

it el identfed Celailed Basie in the input of Decumentation Package
Critical tems

::::d i thre bt plan" pesicd / Dt Shests (REC Flom Ciuntes {ay Mal idenlifed Celailed Basis in the inpud of Documentation Package
Mat iceniifies Cefailed Basis in the input of Dacumertation Fackage

Partial information has been submitted in the ENTERGY EPC Cost Breakdown Summary
Partial in on has been submitted In the ENTERGY EPC Cost Breakdown Summary
Partial information has been submitted in the ENTERGY EPC Cost Breakdown Summary
|Partial Information has been submitted In the ENTERGY EPC Cost Breakdown Summary

Major Instrumentation companents, [RFPSITE)- Firm Quotes / Purchase Order Prices
Cuantity Basis - Tagged Items

(Quantity Basls - Bulks

Bulk Materkal Costing Approach

Subcontract Costing Approath

Direct and indirect Cost Factored

Direct & indirect Cost Estimate Based on IFA Documents & Schedule

Direct & indirect Cost Estimate Based on IFD Documents & Schedule

Direct & indirect Cost Based on Resource Loaded Schedule on IFC Documents

Mot identified Detaed Sasis -n the ingul of Dozumertation Package

sol igenifies Detaled Basie n the inpul of Documentation Package
| ot igentifes Detaied Besis n the ingut of Documertation Package
_|at inentifies Cetailad Basis in the inpul of Cacumertation Package

Other Construction (Indirect Requirements {Site Staffing, Temporary Facilities, scaffolding, Heawvy Lift, Fire Watch

Costs etc.] Detailed by Construction Department

Nt identified Cetailed Basis i the ingul of Documentation Package

Partial information has been submitted in the ENTERGY EPC Cost Breakdown Summary
*ot igentified Detaded Sasis n the inpat of Documentation Fackage
|Partial Information has been submitted In the ENTERGY EPC Cost Breakdown Summary
1Mot dertified Detaed Sasie in the ingut of Documentation Package

Labor Wage Rates and Crew Mives
Work week, Shifts, Overtime, etc.
Pricing of indirects

Direct Labor Provided by €
ional ige of Costs or of Direct Costs ~Partial Input from Overall Cost Summary
Services Detailed ProService Estimate (Deliverable Based) Mot dertified Desaled Sasis 0 the ingut of Cocumentation Package

Detalled Construction Managerment Estimate (manpower leading based) Mot derified Detaded Sasis n the ingul of Jocumentation Fackage

Escalation Rates Based on in-House and/ar 3rd Party Sources and/ar Supply Management v v Ho Mot dentiled Detaed Sasis 1 the inout of Socumertation Fackage
Shipping / Freight / Duti nd othi istic Aequi ents and Rates by 5 | G
Misceltaneous Inping/ Freight / Duties and cther logistic Requirements ¥ Supply g on derified Detaled Basis i the ingul of Documertation Fackage
Licenses, Permits, Insurance, Tax Requirements and Rates v ot dertified Detaded Sasis in the ingut of Documertation Fackage
Start-up Year J v Yes |Level 2 Proect Schedule
[Approximate Design f Construct Time o ¥es  Level 2 Project Schedule : : H
Schedule (Master Schedube With Mikestones v ¥is Leval 2 Froect Schedule
[Poak Site Manning o Ne "Nu: dentified Detaded Basis n the incu of Documentation Package
[Detailed Resource Loaded Schedule No t dertified Detaded Sasis 0 the inpul of Documentation Package
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Labor Rates

Labor Burden

Manning Estimate

Wtilities [ Flued Consumables leg Power, Fuel, Water, etr.| Costs
Fixed Overheads

Product Transport | Shipping / Marine costs

Reagents {Catalyst & Chemicals)

Dparating Costs
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General reference back Uz sesed an_Documen]_Praject Cast Mode_RFP_Susmission
General reference back uz sased an_Oocumen_Praject Cast Medel_RFF_Susmissisn
Genpral ratarnice back up basad on_Documenl_Praject Cost Mcdel_RFF_Suamssian

General ratarance back 1@ Sasad on_Documenl_Project Cost Medel_RFF_Suamssian
General referance hack ug based on_Dozument_Froject Cost Mode!_RFF_Suamssion
General reference back g pased on_Document_Praject Cost Model_RFF_Susmissian
|Geneal reference back up based on_Document _Prajact Cost Model_RFF_Suamssian X

Mine Fleet eral reference back US Based on_Oocument_Praject Cost Modsl_RFP_Suamssian
Drilling Costs [Rig rates / type] Genersl reference back Lo based on_Decument_Froject Cost Model_RFF_Suamissian
|Spam i Geneval reference back U based on_Document_Praject Cost Medel_RFF_Suamessian
Risk Assessment Iq"""'ame -

|quantitative Nat entfec Detaled Basis in e input of Documentalion Package

Range Cantingeney Partial Input from Overall Cost Summary o
Specfic/Project/€vent Risk Nal identifec Detled Bass in e input of Jocumentation Package

Schedule Risk Analysis Nal identifes Detaled Basis i Ine input of Documentalion Package

Assumed [ Experience
{Published Indices

Escalation

General reference back up Sased on_| iec: Cost Medel_RFF_Suomasion
Nat isentifies Dietaled Basis i e input of Documentalion Package

Fee [Cakulated

Prabably be mcluged n Sunmary Mot idervified Detalsd Bass in the nput of D icn Package

Wellacatians and number
wells and weﬂnaa desl|
PIDEH! Quantities
Plpel\e Metallurgy Mnon . ;
:seum haieal Reports and swwu‘_Dala

|Pipeline Key Man

Dus Diigence; Apa. © 31.7 EFG Technical Specficaicn and Dasign Crtaria - WFE |/ Same Fuel ¢
" 317 EPC Technical SpecAcalion and Cesign Crtena - YWFE ( Same Fusl oo
317 EPC Technical SpecAcalion and Design Crtena - WEE. | Same Fusl G
317 EPG Technical SaecAcalion ang Desgn Critena - WS/ Some Fuel O
" n" DEG—QF Crteria - WF&. ' Some Fual T
| Some Fuel G

| Bun Dllgn;'m:'_

Projects Group Expenditures.

Study Management

Project Management

Remainder of Owners Costs - Quantity-Based, Factored, Ratloed, Other
Detailed Estimate

Detailed Estimate of Mext 5S1age Costs

Basis of Estimate - Dwner's Cost

Onshorefffshore  Pipeline Route Map (Pipeline Network) - Sue Ditgance:; EPC Tachn :al_Su:c-ithr_Erl._ Desgr Crteria Some Fuel ©
Pigelines IPIp:im Alignment and X-sectional drawings | Gue Dilgence:; Same Fuel
Orshare Pipeline Crossings Drawings (Canals, Roads, tracks, Gpen Cut et ue Dilgance; ! Some Fuel C
!thuamsl_\cn: Crossing Drawings Tus Dilgance; ./ Seme Fusl ©
|Instalation Strategy (OHshare Marine Spreads| T T | Du Dilgance; | Some Fuel C.
[0ffshore Pipeline free Span Correction Information . ¢ Szme Fual O
|Pipetine Tie-lns or Tie Backs 1 Some Fusl &
!ahcw.m Statior Layouts/Compressor Statlon Layouts e 317 ERC Tachncal Speatcation anc Dasgn Creeria - WFS, | Scme Fusl Cd
Gearechnical Work - Drilling / Consultants - . General referance back up based an_Docum l_ﬂm,g-ﬂ_coq ogel, RFF, Subrissen
Hydrageclogical Wark - Drilling J Testing / Consubtants 3 M reference |
Gealagy - Reserve Corversion Drilling / Modefing Te ba verfind, General reference back ug based an_Dc
[Mining gn’g‘nmlng To b Verfied: Ganaral reference back up based an_Jocument_Preeel Cost Mogel P Submisson
etalle 172 be verfied, General reterence. 7 bas enen_:
::':Ii:;""'m"’ JHSLP F1T /MR § SE84  Securic G Sucs. Rl . Fac Mt/ EPCN | To be Varified, General referenze back ug based sn_Dorument_Proect Cost Mogel_257_Submesion
Oumer's Cast

[T be verified, General reference back up based an_Documert_Proedt Cest Model_RFP_Submissar
| General reference back up based on_locumert_Proect Cost Madel_RFP_Submissian
*|To be vrined, Generai reterence back up basad on_Dacument_Project Cosl Modsl RFP_Submssin
o be verihed, Geners! reterence back up basad o1_Dacument_Project Cosl Mocel_ RFP_Submssian
o be veriled, Generai reterence back up asad on_Dacument_Project Cosl Madel_RF " Submssion

To be veriled, General reterence back up hased on_Dacument_ Project Cost Madel_RFP_Submssion
" | et dentifed Dataned Sasis in tha mpat of Documentasicn Fackage
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High-level CAPEX summaries, EPC bid tabs, and cost models from ELL's RFP submission have been
provided for the two (2) cost estimates. Worley translated the cost data from the figures below

(including the backups into Worley Estimate Summaries for evaluation purpose).

WATERFORD Cost Estimate

Per the data in the below figures, the Main Contract account for [JJli] of the total project cost (Grand
Total) This Main Contract account represents the general EPC cost while the below-line items are
typically associated with Owner’s cost. The subsequent reviews are based on the Main Contract

breakdown.

It should be noted that we have not analyzed the other cost items other than Main Contract because

we did not have insight into the details or assumptions.

Figure 2.3.1, Waterford Project Cost Model

IDIRECT COST

Main Contract

Sales Tax
Engineering/Consuitants
Expense

Materiais & Tools
Other Vendors

Total Payrod

Fuel

TOTAL DIRECT COSTS

INDIRECT COST

Material & Supplies Loader
Depreciation

Capital Suspense

Payroll Loaders

ESi Overheads

TOTAL INDIRECT COSTS

IAFUDC

ICONTINGENCY

TOTAL GENERATION

interconnection & Breakers

TOTAL TRANSMISSION

GRAND TOTAL

|'s
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Figure 2.3.2. Waterford Cost Breakdown

Basis for MPA %5 - using TEF involces to-date {Jan 2025)

To further analyze the allocated cost by Code of Accounts, we converted the available data into an
estimate summary formatted according to Worley's standards. See the table below. Worley
reviewed the allocation using the percentages in the "% UNESCL COST” column and determined
that spending across key accounts—including Equipment, Site Work, Piling and Concrete, Electrical
and Instrumentation/Control Systems etc.—are reasonable and aligns with expectations.

Project Name: 2024 ELL CCCT RFP - POWER PLANT 754 MW 14
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Table 2.3.1. Waterford Main Contract Cost Breakdown in Worley format
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Based on the plant capacity 754 MW (ISO), the WATERFORD Cost Estimate reflects a cost ratio of
$2,292/KW. This is approximately 10% higher than our in-house data but is within the Department
of Energy’s expected range ($2,000/KW + 25%).

Project Name: 2024 ELL CCCT RFP - POWER PLANT 754 MW 16
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WESTLAKE Cost Estimate

Exhibit PDN-2
LPSC Docket No.
Page 72 of 85

Per the data in the below figures, the Main Contract also account for [JJJlil of the total project cost
(Grand Total). This Main Contract account represents the general EPC cost while the below-line
items are typically associated with Owner’s cost. The subsequent reviews are based on the Main
Contract breakdown. Similar to the Waterford cost estimate, our analysis was limited to the Main
Contract, as we did not have visibility into the details or underlying assumptions for the other cost

items.

Figure 2.3.3. Westlake Project Cost Model

Project Name: 2024 ELL CCCT RFP - POWER PLANT 754 MW
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Figure 2.3.4. Westlake Cost Breakdown

Uesig | Equipment | Contacter | insallaion |

Engineeting' | ovdware | Raw Materiol Labor

Tech Sves |

IV Percentages
MPA Percentages

To further analyze the allocated cost by Code of Accounts, we converted the available data into an
estimate summary formatted according to Worley's standards. See the table below. Worley
reviewed the allocation using the percentages in the “% UNESCL COST” column and determined
that spending across key accounts—including Equipment, Site Work, Piling and Concrete, Electrical
and Instrumentation/Control Systems etc. are very similar to the Waterford numbers and are
reasonable and aligns with expectations.
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Table 2.3.2. Westlake Main Contract Cost Breakdown in Worley format
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Based on the plant capacity 754 MW (ISQ), the WESTLAKE Cost Estimate reflects a cost ratio of
$2,416/KW. This is approximately 15% higher than our in-house data but is within the Department
of Energy’s expected range ($2,000/KW £ 25%).
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2.3.1 Basis of Estimate

No Basis of Estimate documents were provided for review. The only document available was the
"Due Diligence; Appendix C Questionnaire: 3.1.7 EPC Technical Specification and Design Criteria,"
which outlines the generic scope of work, approach, and technical specification basis for a 1X1 CCCT
standard reference plant. However, this document is a broad, general reference and does not pertain
specifically to the relevant projects.

2:.3.2 Equipment Cost
The cost estimates for the WATERFORD and WESTLAKE projects include the following equipment

costs, as reported in ELL's Project Cost Model RFP Submission:
- WATERFORD - (representin of the EPC Main Contract)
- WESTLAKE - (representing of the EPC Main Contract)

Given the power plant capacity of 754 MW (ISO), the Main Contract equipment costs— | EGczN
for Waterford and for Westlake—fall within the expected range of $300 million to $600
million.

Another verification involved reviewing the EPC Main Contract Cost in relation to Equipment Cost,
as well as the Total Project Cost in relation to Equipment Cost, as outlined below. Based on this
analysis, the cost ratios are considered reasonable.

Waterford
« EPC Main Contract Cost Ratio: 1.97

Expected range: 1.5-2.5
*» Total Project Cost Ratio (including Owner Costs): 2.97
o Expected range: 2.5-3.5
Westlake
« EPC Main Contract Cost Ratio: 2.06
o Expected range: 1.5-2.5
+ Total Project Cost Ratio (including Owner Costs): 3.13

o Expected range: 2.5-3.5

Project Name: 2024 ELL CCCT RFP - POWER PLANT 754 MW 21
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2.3.3 Bulk Materials Cost

The bulk material costs for the WATERFORD and WESTLAKE projects amount to approximately ||l
and _, respectively, representing -of the EPC Main Contract.

The EPC Main Contract Bulk Material Cost Ratios (EPC Main Contract Cost in relation to Bulk Materials
cost) for both projects stand at 0.19 relative to equipment costs, which trends low due to the high
equipment costs. Typically, this ratio falls within the 0.20 to 0.30 range. For an assessment of bulk
material costs per quantity categorized by Code of Accounts, refer to Section 2.5.2, Material
Benchmarking.

2.3.4 Labor Productivity and Construction Workhours

Productivity aligns with expectations for greenfield projects, as outlined in Section 2.5.1, Labor
Benchmarking.

However, certain workhour metrics appear to be on the lower end of the expected range. Due to
limited information and the absence of a detailed breakdown for construction subcontractors, a
precise assessment cannot be made.

2.3.5 Construction Labor Wage Rates
The labor rates provided are understood to include the following components:

Bare Wage Rate

Premium Time

Fringe Benefits

Payroll Taxes & Insurance
Craft Per Diem

Labor rates for the projects range from $64/MH to $73/MH, depending on the craft type. These
rates are considered reasonable and within expected industry norms.

2.3.6 Indirect Costs (Construction)
Construction Indirects are understood to include the following components:

« Construction Service Labor
¢ Temporary Facilities

« Small Tools and Consumables
« Construction Rental Equipment

Project Name: 2024 ELL CCCT RFP - POWER PLANT 754 MW 22
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» Construction Supervision
e Construction Contractor Overhead, G&A and Profits

These indirect costs, ranging from [Jll/MH to Illl/MH align with expected industry trends.
2.3.7 Freight, Taxes and Duties

Freight and transportation costs have been estimated at [} of the EPC Main Contract Cost, equating
to 5.3% of the equipment and bulk materials cost. This falls within the typical 4% to 8% industry
range for domestic freight.

Neither cost estimates include any reference or cost basis for ocean freight, customs duties, or
tariffs associated with imported equipment and materials. For this analysis, any US tariff impacts
have been excluded and assumed not to impact the project.

2.3.8 Material Take-Offs (MTO), Design Development and
Miscellaneous Allowances

The absence of a detailed breakdown of the scope of work, including incomplete MTOs, quantities,

design allowances, growth factors, and subcontract scopes, limits the ability to perform an accurate
assessment.

2.3.9 Professional Services/Engineering/Construction Management

The Design Engineering Cost plus Technical Services accounts for [} of the EPC Main Contract
Cost in both Waterford and Westlake estimates. This is a little lower than the expected 15%.

2.3.10 Owner’'s Cost

Owner services encompass various project-related expenses, including development, studies,
permitting, legal fees, project management, and engineering staff. Additional costs such as electrical
and gas interconnections, land acquisition, and owner contingency are also accounted for.

Owner Services and Allowance for Funds Used During Construction (AFUDC)-for both cases account
for approximately | | . 1his is within the expected typical 15% to 25%
range.

The Commissioning and Start-Up costs for both cases account for approximately 2% of the Main
Contract cost, which falls within the typical norms of 1.5% to 3.0%.

2.3.11 Escalation Evaluation

Project Name: 2024 ELL CCCT RFP - POWER PLANT 754 MW 23
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The ELL Cost Estimates include escalation costs, but they are not itemized separately, so verification
cannot be performed. Given the current market environment, an annual escalation rate of 2.5% to
4.0% would generally be anticipated, assuming there are no significant shifts in government policy
that could influence economic conditions. To ensure accurate cost forecasting, these calculations
should be aligned with the total EPC project duration and schedule.

2.5.12 Contingency

A base estimate is derived from any of the specified Classes and reflects the scope definition at that
stage, including anticipated Design Allowances. However, as projects tend to expand over time, a
Contingency Allowance is typically added to the base estimate to account for execution
uncertainties, risks, and unknowns.

The contingency amount is determined through statistical analysis or expert judgment, leveraging
historical project data and experience to assess risk-based factors influencing final costs. This
amount may not necessarily be fully utilized.

It is important to note that contingency allowance does not cover additional work or scope changes
initiated by the customer after the job’s definition has been finalized at the end of the engineering
phase.

The contingencies assumed for both cases reflect approximately 13 % of the TIC which is acceptable
for a Class 3 cost estimate. However, these costs presented do not represent a Class 3 estimate
and higher amount of contingency would be recommended for a Class 4 or 5 estimate.

2.3:13 Project Schedule

Based on the submitted Level 2 schedule, the projected duration of 82 months (over 6-7 years) is
longer than what we would expect for projects with similar scopes. However, we do not have full
insight to the drivers of the provided schedules, which may not be due solely to constructability,
long-leads or phase execution approach. Therefore, there may be opportunities to optimize the EPC
schedule taking into account the project's type, size, and complexity.

=

2.4.1 Labor Benchma;king

To verify labor metrics, Worley converted the data from ELL WATERFORD and WESTLAKE cost
estimates, ELL EPC bid tabs, and key quantities across disciplines, crafts, and code of accounts into
WORLEY TIC Cost Breakdown Summaries in Tables 2.3.1 and 2.3.2. Our findings were the following:
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s« The individual metrics reviewed appear reasonable and align closely with expected typical
ranges and cost trends. However, due to limited technical and cost details with deeper
granularity, the assessment has been conducted at the Code of Account level.

« Equipment installation labor costs typically range from 15% to 25% of the equipment
material cost, which is standard for this type and size of equipment. Since a detailed
equipment list with sizing and technical specifications is unavailable, precise crosschecking
and validation based on current construction productivity have not been feasible. For large
heavy equipment, labor installation generally ranges from 75 to 125 HR/Ton.

¢ The average earthworks productivity rate of 0.15 HR/CY aligns with industry standards,
where bulk excavation typically ranges from 0.10 to 0.50 HR/CY and structural earthworks
generally fall between 0.75 to 1.50 HR/CY.

e Site Improvements: With respective to site improvements, the average productivity for
paving, drainage, and other miscellaneous site work is 1.15 HR/SY, falling within the typical
range of 1.0 to 2.0 HR/SY.

e Concrete productivity at 5 HR/CY is much lower than typical industry trends ranging from
10 to 25 HR/CY. However, no details regarding the foundation were available for Worley to
understand why this value may be lower than expected.

« Prefabricated steel productivity is recorded at 48 HR/Ton, aligning with typical industry
benchmarks, which generally range from 30 to 75 HR/Ton.

e Prefabricated piping productivity is reported at 3.11 HR/LF, which is below the typical
range of 4.0 to 6.0 HR/LF for this type of facility. However, the absence of details regarding
piping type, construction materials, and average pipe sizes prevents further verification of
the lower-than-typical manhours.

» Installation man-hours for Instrumentation Control, Electrical Equipment, and High-
Voltage Cables cannot be verified, as they were not explicitly outlined in the cost
summaries but were grouped within the associated large Electrical and Instrumentation
subcontracts.

2.4.2 Material (Equipment and Bulks) Benchmarking

Referencing Tables 2.3.1 and 2.3.2, we find:
e At a high level, bulk material costs appear reasonable. Due to the lack of detailed technical
and cost information at a more granular level for specific cost items, the assessment and
evaluation can only be performed at the code-of-account level.
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o Earthworks cost at 80 and 47 USD/CY, respectively is within the expected 50 to 100
USD/CY.

o Concrete material cost at 356 USD/CY is on the lower end of the expected 350 to 600
USD/CY.

o Steel (Prefabricated) at 8,642 USD/TON is within the expected 3,500 to 10,000
UsD/Ton.

o Piping (Prefabricated): 263 USD/LF Pipe is within the expected 250 to 400 USD/LF.
(Material Supply + Shop Pre-fabrication).

o Instrumentation and Control System: Insufficient information for evaluation.

o Electrical cable at 75 USD/LF Cable is within the expected 50 to 100 USD/LF (typical
of the expensive HV and MV cables of high and medium voltage are required in the
scope of work of this type of facility).

.« The equipment list provided was general and lacked specific sizing details, preventing us
from conducting a spot check to assess the reasonableness of the equipment prices.
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3. Appendix

SRIiimmmarvy nt § s

e« ESL Summary of documents located in the Project SharePoint Folder
1010_Waterford_6_Proposal_Submission_Template___-_ WF6
5787_Westlake_Proposal_Submission_Template__-_WLAPS
1010_Waterford_6_Appendix_C_-_Due_Diligence_-_Developmental_-_WF6
5787_Westlake_Appendix_C_-_Due_Diligence_-_Developmental_-_WLAPS

e Pricing Files
1010_Waterford_Project_Cost_Model_RFP_Submission_-_WF6
5787_Westlake_Project_Cost_Model_Final_RFP_Submission_-_WLAPS

e Transmission Files
1010_Waterford_Project_Cost_Model_RFP_Submission_-_WF6
5787_Woestlake_Project_Cost_Model_Final_RFP_Submission_-_WLAPS

+« Environmental Files
Listed in the Zip folder and included files named "Flood map, Hydrology Report,
Wetlands, Zoning, Environmental Management Policy"” etc.

* The numbers that are utilized in the zip folder for "Due Diligence Attachments” tie to the
section of Appendix C "Due Diligence", for example:

Section 3.6.4 of the Appendix C Due Diligence PDF states, "This is addressed by file "3.6.4
Selection of Major Equipment - 2023 ETI PIE OEM RFP."

Due Diligence; Appendix C Questionnaire: 3.1.7 EPC Technical Specification and Design
Criteria.
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WATERFORD
‘ .1.3a Q&M Plan and Estimate - WFE stand alene CCCT
lfli'l 3.1.3b O&M Plan and Estimate WF$ as incremental to WFS Headcount

™4 3.1.53 Prelim Heat and mass Balance Diagrams & Performance Data - WFE

s 3.1.5b Water Balance Diagrams
% 3.1.7 ERC Technical Specification and Design Criteria - Waterford 6 CCCT
"¢ 31,8 General Arrangement Drawings - WF6

L# 3.1.9 MPWA Power Train Technical Proposal
# 3.1.8b Facility Plot Plan for Fuel Systems - WFé
# 3.1.13 Hlectrical One-Line - WF6
3.2 Level 2 Schedule -WF8
_—} 3.3 Waterford Project Cost Model

2 341 Insurance Summary - WF6

W

i}

] 3.5 Site Boundary kmz - WF6kmz

=4 3.5.1 Vesting Deed - WF6

e 3.5.5 ALTA Survey - WF6

" 3156 Zoning - WFE

* 3.5.7d Wetlands kmz - WFGkmz

" 3.5.7e Notice Criteria Tool - WFE

*+ 159 Desktop Geotechmcal Report - WFE

%2 1.5.10 Hydrology Report - W6

*# 3.5.17 Property Tax Documentation - WF&

T 3.6.3 MHPSA JAC Viability - WFE

" 3.6.4 Selection of Major Equipment - 2023 ETI PIE OEM RFP - WF§
2 3.83 Supplier Diversity Strategy - WFG
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